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PRACTICE PAPER (2021-22) 
CLASS : XII 

SUBJECT: BUSINESS STUDIES (054) 
Time Allowed : 90 min Maximum Marks : 40 
le; % 90 feuV vf/dre vad & 40 

lkekU; funsZ'k& 

1- iz'u&i=k esa rhu [kaM gSaA 

2- [kaM d esa 24 iz'u gSaA dksbZ Hkh 20 iz'u gy djsaA 

3- [kaM [k esa 24 iz'u gSaA dksbZ Hkh 20 iz'u gy djsaA 

4- [kaM x esa 12 iz'u gSaA dksbZ Hkh 10 iz'u gy djsaA 

5- lHkh iz'uksa ds vad leku gSaA 

6- dksbZ udkjkRed vadu ugha gSA 

GENERAL INSTRUCTIONS: 

1.  This question paper contains 3 sections. 
2. Section A has 24 questions. Attempt any 20 questions. 
3. Section B has 24 questions. Attempt any 20 questions. 
4.  Section C has 12 questions. Attempt any 10 questions. 
5. All questions carry equal marks. 
6. There is NO negative marking. 

********* 

SECTION-A 

1- ^^,d vPNk izca/d og gS tks O;ogkj] jpukRedrk] dYiuk 'kfDr] igy {kerk 

,oa uoizorZu vkfn dks feykdj dke djrk gSA** 

 mijksDr dFku esa izca/ dh izÑfr osQ dkSu ls igyw dks n'kkZrk x;k gS\ 

 (a)  izca/ ,d foKku osQ :i esa (b) izca/ ,d dyk osQ :i esa 

 (c) izcaa/ ,d vn`'; 'kfDr gS (d) izca/ ,d is'ks osQ :i esa 
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 “A good manager works throgh a combination of practice, creativity, 
imagination, initiative and innovation”. 

 Which aspect of the nature of management is highlighted in the above 
statement? 

 (a) Management as a Science 
 (b) Management as an Art 
 (c) Management is an intangible price 
 (d) Management as a profession 

2- ^^lHkh izca/d liQyrk izkIr djuk pkgrs gSa rFkk vius y{; dh izkfIr ds fy, 

la?k"kZjr jgrs gSA ysfdu viuh vkdka{kkvksa dks iw.kZ djus ds fy, izR;sd izca/d 

dks Hkfo"; esa >kadus ,oa O;olkf;d Hkfo";ok.kh djus ds fy, ?kksj ifjJe djuk 

iM+rk gSA** 

 mijksDr iafDr;ksa ls izc/ ds fdl dk;Z dks izdkf'kr fd;k x;k gS\ 

 (a)  fu;kstu (b) fu;qfDrdj.k 

 (c) fu;a=k.k (d) laxBu 

 “All managers dream to succeed and strive to achieve their goals. But to turn 
these dreams into reality managers need to work hard in thinking about the 
future and making business predictions.” 

 Which function of management is highlighted from the above lines? 
 (a) Planning (b) Staffing 
 (c) Controlling (d) Organising 

3- ------------ og dksbZ Hkh pht gS ftls vko';drk iwfrZ ds fy, cktkj esa izLrkfor 

fd;k tkrk gSA 

 (a)  dher (b) mRikn 

 (c) (a) o (b) nksuksa (d) dksbZ ugha 

 _____ is anything that can be offered in a market to satisfy a need. 
 (a) Price (b) Product 
 (c) Both (a) and (b)  (d) None 
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4- izcU/ dk dkSu&lk Lrj fofHkUu rRoksa esa ,drk ,oa fofHkUu foHkkxksa ds dk;Z esa 

lkeatL; ds fy, ft+Eesokj gS\ 

 (a)  mPp Lrjh; izca/ (b) eè; Lrjh; izca/ 

 (c) i;Zos{kh; Lrj (d) (a) o (b) nksuksa 
 Which level of management is responsible for integrating diverse elements 

and coordinating activities of different departments? 
 (a) Top level management (b) Middle level management  
 (c) Supervisory level (d) Both ‘a’ and ‘b’ 
5- izca/ osQ fdl fl¼kar osQ vuqlkj & izR;sd deZpkjh dk ,d le; ij dsoy ,d 

gh vf/dkjh gksuk pkfg,A 

 (a)  funsZ'k dh ,drk (b) lerk 

 (c) deZpkfj;ksa dks izfriQy (d) vkns'k dh ,drk 

 According to which principle of management – there should be one and only 
one boss for ever employee at a time. 

 (a) Unity of direction (b) Equity 
 (c) Remuneration to employees (d) Unity of command 
6- ^ckVk* ,d ------------- gSA 

 (a)  czk.M ekoZQ (b) czk.M ekoZQ 

 (c) mRikn (d) czk.M uke 

 ‘Bata’ is a ____ 
 (a) Brand (b) Brand Mark 
 (c) Product (d) Brand Name 
7- laxBu pkgs vkfFkZd gks] lkekftd ;k fiQj jktuSfrd] izca/ dh fØ;k,¡ lHkh esa 

leku gSA mijksDr iafDr esa izcU/ dh dkSu lh fo'ks"krk dks n'kkZ;k x;k gS\ 

 (a)  izcU/ ,d lkewfgd dk;Z gSA 

 (b) izcU/ ,d fujarj pyus okyh izfØ;k gSA 

 (c) izcU/ loZO;kih gSA 

 (d) izcU/ ,d mís';iw.kZ izfØ;k gSA 
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 The activities involved in managing an enterprise are common to all 
organisations whether economc, social or political. Which characteristic of 
management is highlighted in above mentioned line? 

 (a) Management is a group activity 
 (b) Management is a continuous process 
 (c) Management is all pervasive 
 (d) Management is a goal-oriented process 

8- ------------ esa fcØh ds mís'; ls ,d ;k ,d ls vf/d laHkkfor xzkgdksa ls ckrphr 

ds :i esa lans'k dk ekSf[kd izLrqfrdj.k lekfgr gS & 

 (a)  foKkiu (b) O;fDrxr foozQ; 

 (c) tulEioZQ (d) foozQ; lao¼Zu 

 ____ involves oral presentation of message in the form of conversation with 
one or more prospective customers for the purpose of making sales : 

 (a) Advertising (b) Personal selling 
 (c) Public relations (d) Sales promotion 

9- ,d vk;ksMhu ued cukus okyh dEiuh ds fy, vki dkSu lk laxBukRed <kapk 

lq>k,axs\ 

 (a)  osQUnzhd`r <k¡pk (b) foosQUnzhd`r <k¡pk 

 (c) foHkkxh; <k¡pk (d) dk;kZRed <k¡pk 

 Which type of organization structure would you suggest for a company 
which deals in production of iodised salt only? 

 (a) Centralised structure (b) Decentralised structure 
 (c) Divisional structure (d) Functional structure 

10- ;fn y{;ksa dks lgh :i ls ifjHkkf"kr fd;k x;k gS rks deZpkfj;ksa dks ;g Kkr 

gksrk gS fd laxBu dks D;k djuk gS rFkk y{;ksa rd igq¡pus ds fy, mUgsa D;k 

djuk pkfg,A 

 fu;kstu osQ egRo osQ dkSu ls fcUnq dks mijksDr iafDr esa n'kkZ;k x;k gS\ 
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 (a)  fu;kstu vfuf'prrk ds tksf[ke dks de djrk gSA 

 (b) fu;kstu funsZ'ku dh O;oLFkk djrk gSA  

 (c) fu;kstu fu.kZ; ysus dks ljy cukrk gSA 

 (d) fu;kstu fu;a=k.k ds ekudksa dk fu/kZj.k djrk gSA 

 If goals are well defined, employees are aware of what the organisation has 
to do and what they must do to achieve those goals. 

 Which point of importance of planning is highlighted in the above 
mentioned statement? 

 (a) Planning reduces the risks of uncertainity 
 (b) Planning provides direction  
 (c) Planning facilities decision making  
 (d) Planning establishes standards for controlling 

11- ^dÙkZO;ksa dk fu/kZj.k* izca/ osQ ,d dk;Z dh izfozQ;k dk ,d pj.k gSA izcU/ osQ 

ml dk;Z dh igpku dhft,A 

 (a)  fu;kstu (b) laxBu  

 (c) fu;qfDrdj.k (d) funsZ'ku  

 “Assignment of duties” is a step in the process of one of the functions of 
management. Identify the function of management. 

 (a) Planning (b) Organising  
 (c) Staffing (d) Directing 

12- ^^fu;kstu esa fu.kZ; jpuk fufgr gSA** ;g dFku n'kkZrk gS fd & 

 (a)  ;kstuk,¡ fof'k"V le; ds fy, gSA 

 (b) fu;kstu Hkfo"; ds fy, gSA  

 (c) fu;kstu izca/ ds gj Lrj ij okaNuh; gSA 

(d) fu;kstu fuf'pr :i ls fofHkUu fodYiksa rFkk fØ;kvksa esa ls loksZÙke 

fodYi dk pquko djrk gSA 
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 “Planning involves decision making”. This statement suggests that : 
 (a) Plans are for a specific period 
 (b) Planning is for future 

(c) Planning is desirable on every level of management 
(d) Planning essentially involves choice of best alternative from among 

various alternatives and activities 

13- laxBu ds volj ,oa dfBukb;k¡ rFkk mldh lqn`<+rk ,oa detksfj;ksa dk fo'ys"k.k 

djuk rFkk ;g fu.kZ; ysuk fd fdu voljksa dk ykHk mBkus ds fy, dk;Z fd;k 

tk,] og foi.ku dk ,d egRoiw.kZ dk;Z gSA bl dk;Z dh igpku dhft,& 

 (a)  foi.ku fu;kstu 

 (b) mRiknu dk ewY; fu/kZj.k 

 (c) xzkgd leFkZu lsok,¡ 

 (d) ckt+kj laca/h lwpuk ,df=kr djuk rFkk mldk fo'ys"k.k djukA 

 An important function of marketing is making an analysis of the available 
opportunities and threats as well as strengths and weaknesses of the 
organisation and help in deciding. What opportunities can best be pursued 
by it. Identify this function : 

 (a) Marketing planning 
 (b) Pricing of the product 
 (c) Customer support services 
 (d) Gathering and analysing market information 

14- ^^futh {ks=k ,oa lkoZtfud {ks=k dh rqyukRed Hkwfedk ds :i esa vFkZO;oLFkk dk 

orZeku <k¡pk** O;kolkf;d okrkoj.k osQ fdl vk;ke dk ,d rRo gS\ 

 (a)  lkekftd okrkoj.k (b) vkfFkZd okrkoj.k 

 (c) jktuSfrd okrkoj.k (d) fof/d okrkoj.k 
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 “Existing structure of the economy in terms of relative role of private and 
public sectors” is a major element of which of the following dimensions of 
Business Environment? 

 (a) Social environment (b) Economic environment 
 (c) Political environment (d) Legal environment 

15- fuEufyf[kr esa ls dkSu Lkk dFku lgh ugha gS\ 

 (a)  foi.ku ,d lkekftd izfozQ;k gSA 

 (b) foi.ku ,oa foozQ; i;kZ;okph gSA 

 (c) foi.ku xzkgdksa dh vko';drkvksa ij viuk è;ku dsafnzr djrk gSA 

 (d) foi.ku feJ] mRikn feJ ls cM+k gSA 

 Which of the following statement is incorrect? 
 (a) Marketing is a social process 
 (b) Marketing and selling are synonyms 
 (c) Marketing focuses its attention on consumers needs 
 (d) Marketing mix is a wider term than product mix. 

16- fu;kstu] ge ------------- rFkk gesa -------------] bu nksuksa ds chp eas lsrq dk dke djrk 

gSA 

 (a)  mÙkjnkf;Ro] tokcns;rk (b) vf/dkj varj.k] fodsUnzh;dj.k 

 (c) dgk¡ [kM+s gS] dgk¡ igq¡puk gS (d) LFkkf;Ro] lqj{kk 

 Planning bridges the gap between _____ and _____. 
 (a) Responsibility, accountability  
 (b) Delegation decentralization 
 (c) Where we are, where we want to go 
 (d) Stability, security 

17- foi.ku osQ bl dk;Z dk rkRi;Z oLrqvksa dk iwoZfu/kZfjr fof'k"Vrkvksa ds vuqlkj 

mRiknu djus ls gSA 
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 (a)  lao¼Zu (b) ekudhdj.k 

 (c) xzsfMax (d) yscfyax 

 This function of marketing refers to producing gods according to pre-
determined specification. 

 (a) Promotion (b) Standardisation 
 (c) Grading (d) Labelling 

18- yksxksa dh thou vof/ esa o`f¼ ,oa LokLF; ij è;ku nsus ds laca/ esa c<+rh 

tkx:drk ds dkj.k dbZ LokLF; mRiknu ,oa lsok,¡] tSls & MkbV dksd] pchZ 

jfgr [kk| rsy ,oa LokLF; LFky dh ek¡x esa o`f¼ gqbZ gSA izfriQy esa uohu 

LokLF; mRikn ,oa lsokvksa us yksxksa dh thou 'kSyh dks gh cny fn;k gSA**  

 O;kolkf;d okrkoj.k dh dkSu lh fo'ks"krk ;gk¡ of.kZr gS\ 

 (a)  vkarfjd laca/ (b) xfr'khy izd`fr 

 (c) vfuf'prrk (d) tfVyrk 

 “Increased life expectancy of people and increased awareness for health care 
have increased the demand for many health products and services like soft 
drinks, fat free cooking oil and health resorts. New health products and 
services have, in turn, changed people’s life styles.” 

 Which feature of business environment is explained here? 
 (a) Inter-relatedness (b) Dynamic nature 
 (c) Uncertainity (d) Complexity  

19- isQ;ksy osQ fdl izcU/ ds fl¼kar osQ vuqlkj & lHkh ifjfLFkfr;ksa esa daiuh ds 

fgr] fdlh Hkh O;fDr ds fgrksa dk vf/Øe.k djsaxsaA 

 (a)  funsZ'k dh ,drk 

 (b) deZpkfj;ksa dks izfriQy 

 (c) lkewfgd fgrksa ds fy, O;fDrxr fgrksa dk leiZ.k 

 (d) vkns'k dh ,drk 
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 According to which principle of management given by Fayol – the interests 
of the company will supersede the interest of any one individual in all the 
situations. 

 (a) Unity of direction 

 (b) Remuneration of employees 

 (c) Subordination of individual interest to general interest 

 (d) Unity of command 

20- ^izca/ ds foLrkj* ls rkRi;Z gS & 

 (a)  fuEu Lrj ij dk;Z djus okys vf/uLFkksa dh la[;k 

 (b) izca/dksa dh la[;k 

(c) vf/uLFkksa dh la[;k ftUgsa ,d i;Zos{kd }kjk izHkkoh <ax ls izcaf/r fd;k 

tk ldrk gSA 

 (d) izca/ ds Lrjksa dh la[;k 

 Span of management refers to: 

 (a) No. of subordinates at lower level 

 (b) Total no. of managers 

(c) The number of subordinates that can be effectively managed by a 
supervisor 

 (d) No. of levels in the management 

21- ------------ vo/kj.kk] mRiknu dh ek=kk }kjk ykHk vtZu dks yf{kr djrh gSA 

 (a)  mRikn (b) mRiknu 

 (c) foozQ; (d) foi.ku 

 _____ philosophy aims at profit through volume of production. 

 (a) Product (b) Production 

 (c) Selling (d) Marketing 
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22- ^^lkfM+;ksa dh ekax Hkkjr esa dkiQh vf/d gS] tcfd izQkal esa ;g u ds cjkcj gSA** 

 ;g dFku O;kolkf;d i;kZoj.k dh fdl fo'ks"krk dks n'kkZrk gS\ 

 (a)  tfVyrk (b) rqyukRedrk 

 (c) xfr'khy izÑfr (d) vfuf'prrk 

 “Demand for sarees is fairly high in India whereas it is almost non-existent 
in France.” 

 This statement highlights which feature of Business Environment? 
 (a) Complexity (b) Relativity 
 (c) Dynamic nature (d) Uncertainity 

23- ^^yxkrkj ,d gh dk;Z dks djus dh iqujko`fÙk ls deZpkjh vuqHko izkIr djrs gSa 

rFkk n{krk dh vksj vxzlj Hkh gksrs gSaA** 

 mQij of.kZr dFku esa laxBu osQ egRo osQ fcanq dh igpku dhft,A 

 (a)  ifjorZuksa dk vuqowQyu (b) izHkkoh iz'kklu 

 (c) fof'k"Vhdj.k ds ykHk (d) fodkl ,oa foLrkj 

 “Repetitive performance of a particular task allows a worker to gain 
experience in that area and leads to skillfulness.” 

 Identify the point of importance of organising in above mentioned statement. 
 (a) Adaptation to change (b) Effective administrative 
 (c) Benefits of specialisation (d) Expansion and growth 

24- ^^gekjs ns'k dh iapk;rksa dks xk¡oksa ds dY;k.k ds fy, ljdkj }kjk mUgsa nh tkus 

okyh fuf/ dks r; djus vkSj [kpZ djus dh vf/d 'kfDr;k¡ nh xbZ gSA** 

 bl ekeys esa n'kkZ, x, izcU/ ds fl¼kar dh igpku dhft,A 

 (a)  lerk (b) vuq'kklu 

 (c) O;oLFkk (d) dsanzhdj.k ,oa fodsanzhdj.k 
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 “Panchayats in our country have been given more powers to decide and 
spend funds granted to them by the government for the welfare of village.” 

 Identify the principle of management highlighted in this case. 
 (a) Equity (b) Discipline 
 (c) Order (d) Centralisation & decentralisation 

Hkkx&c (SECTION-B) 

25- lqfer ,xzks fy- us jklk;fud [kkn eqDr lfCt;ksa ds forj.k O;olk; vkjEHk fd;kA 

xzkgdksa dh ,slh lfCt;ksa ds izfr izkFkfedrk tkuus gsrq mUgksaus ,d cktkj losZ{k.k 

fd;kA mUgksaus ik;k fd 90» ifjokj lfCt;k¡ mxkus esa iz;ksx gksus okys jlk;ukas o 

muds LokLF; ij iM+us okys izHkko ds ckjs esa fpafrr FksA 

 O;kolkf;d okrkoj.k dk dkSu lk dkjd mQij of.kZr gS\ 

 (a)  vkfFkZd (b) rduhdh  

 (c) lkekftd (d) jktuSfrd 

 Sumit Agro Ltd. a new venture for distribution of chemicals fertilizers free 
vegetables. The conducted a market survey to find out consumer preferences 
for such vegetables. They found that 90% of the households were concerned 
about the harmful chemicals being used in growing the vegetables and their 
impact upon health. 

 The factor constituting the business environment being discussed above is: 
 (a) Economic (b) Technological 
 (c) Social (d) Political 

26- fu;kstu izfozQ;k esa dkSu&lk pj.k] ^^dk;Z djus o mís'; izkfIr ds fofHkUu rjhdksa 

dh igpku**] ds vuqxkeh gksxk\ 

 (a)  ;kstuk ykxw djuk (b) fodYiksa dk ewY;kadu 

 (c) mís'; fu/kZj.k (d) ,d fodYi pquuk 

 Which step in the process of planning will follow, “The identification of 
many ways to act and achieve objectives”. 
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 (a) Implementing the plan 
 (b) Evaluation of alternatives 
 (c) Setting objectives 
 (d) Selecting an alternative 

27- ^^xzkgd muds mRiknksa dk ozQ; djsa blds fy, O;olk;ksa ds fy, vkozQked foozQ; 

,oa izorZu djuk vfuok;Z gks x;k gSA** 

 bl dFku esa fufgr foi.ku izcU/ dh vo/kj.kk dks igpkfu,A 

 (a)  mRiknu vo/kj.kk (b) mRikn vo/kj.kk 

 (c) foozQ; vo/kj.kk (d) foi.ku vo/kj.kk 

 “Firms must undertake aggressive selling and promotional efforts to make 
customers buy their products.” 

 Identify the marketing management concept in above statement. 
 (a) Production concept (b) Product concept 
 (c) Selling concept (d) Marketing concept 

28- ek#fr m|ksx NksVh dkj cktkj ds 'kh"kZ ij vk x;k D;ksafd ;g izFke laxBu Fkk 

ftlus iSVªksy dh c<+rh dherksa ,oa fo'kky Hkkjrh; eè;e oxZ ds i;kZoj.k esa NksVh 

dkj dh vko';drk dks igpku fy;k FkkA 

 O;olkf;d okrkoj.k osQ egRo osQ fcUnq dks igpkfu,A 

 (a)  mi;ksxh lalk/uksa dk nksgu 

 (b) rhozrk ls gks jgs ifjorZuksa dk lkeuk 

 (c) laHkkoukvksa@voljksa dh igpku djus ,oa igy djus ds ykHk 

 (d) fu"iknu esa lq/kj  

 Maruti Udyog became the leader in the small car market because it was the 
first to recognise the need for small cars in an environment of rising 
petroleum prices and a large middle class population in India. 
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 Identify the point of importance of business environment highlighted in the 
above example. 

 (a) Tapping useful resources 

 (b) Coping with rapid changes 

 (c) Identify the opportunities and getting the first mover advantage 

 (d) Improvement in performance  

29- chVk fy- bZ&pkSiky dk;ZozQe dh enn ls fdlkuksa dks izR;{k foi.ku ekè;eksa ds 

iz;ksx dks le>k jgh gSA ;g xzkeh.k Hkkjr esa fdlh fuxfer bdkbZ dh ,dek=k 

lcls cM+h lwpuk&rduhd vk/kfjr gLr{ksi gS ftlus Hkkjrh; fdlku dks ,d 

izxfr'khy ftKklq ukxfjd cuk fn;k gS] mls Kku ls f'kf{kr dj fn;k gS rFkk ,d 

ubZ 'kfDr iznku dh gSA  

 izcU/ dk dkSulk mís'; mijksDr iSjs esa of.kZr gS\ 

 (a)  laxBukRed mís'; (b) lkekftd mís'; 

 (c) deZpkjhx.k lEcU/h mís'; (d) mijksDr esa ls dksbZ ugha 

 Beta Ltd. in rural India is explaining farmers to use direct marketing 
methods with the help of e-chaupal programme. It is the single intervention 
by a corporate entity in rural India, transforming the Indian-farmer into a 
progressive knowledge-seeking citizen, enriching him with knowledge and 
elevating into a new order of empowerment. 

 Which management objective is discussed in above para? 

 (a) Organisational objective (b) Social objective 

 (c) Personal objective (d) None of the above 

30- vYidky esa ;fn iQeZ vius ykHkksa dks vf/dre djuk pkgrh gS rks ;g vius 

mRikn dh --------- dher olwy djsxhA 

 (a)  vf/dre (b) U;wure 

 (c) de (d) T;knk 
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 If a firm decides to maximise profits in the short run, it would tend to charge 
_____ price for its products. 

 (a) maximum (b) minimum 
 (c) low (d) high 
31- ^^;g lewg ds dk;ks± dks ,d dsUnz fcanq iznku djrk gS rks ;g lqfuf'pr djrk gS 

fd fu"iknu ;kstuk ,oa fu/kZfjr dk;ZØe ds vuqlkj gksA** 

 leUo; dh fdl fo'ks"krk dks ;gk¡ n'kkZ;k x;k gS\ 

 (a) leUo; lkewfgd dk;ks± esa ,dkRedrk ykrk gSA 

 (b) leUo; dk;Zokgh esa ,drk ykrk gSA 

 (c) leUo; fujarj pyus okyh izfozQ;k gSA 

 (d) leUo; loZO;kih dk;Z gSA 

 “It gives a common focus to group efforts to ensure that performance is as it 
was planned and scheduled.” 

 Which feature of coordination is highlighted here? 
 (a) Coordination integrates group efforts 
 (b) Coordination ensures unity of action 
 (c) Coordination is a continuous process 
 (d) Coordination is an all pervasive function 

32- fuEufyf[kr nks dFkuksa osQ fy, mi;qDr fodYi dk p;u dhft,A 

 dFku 1 % ,d mPpkf/dkjh vf/dkj varfjr dj ldrk gSA 

 dFku 2 % ifj.kke ds fy, mPpkf/dkjh tokcnsg ugha gksxkA 

 fodYi % 

 (a)  dFku 1 lgh gS vkSj 2 xyr gSA 

 (b) dFku 2 lgh gS vkSj 1 xyr gSA 

 (c) nksuksa dFku lgh gSA 

 (d) nksuksa dFku xyr gSA 
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 For the following two statements choose the correct option. 
 Statement I : A superior can delegate authority. 
 Statement II : Superior will not be accountable for outcome. 
 Options : 
 (a) Statement I is correct and II is wrong 
 (b) Statement II is correct and I is wrong 
 (c) Both the statements are correct 
 (d) Both the statements are incorrect 

33- dksdks fy- esa deZpkfj;ksa dk rcknyk ckj&ckj gksrk jgrk gSA ;gk¡ izca/ ds fdl 

fl¼kar dh vuns[kh gks jgh gS\ 

 (a)  lerk 

 (b) deZpkfj;ksa dk ikfjJfed  

 (c) deZpkfj;ksa osQ dk;Zdky esa LFkkf;Ro 

 (d) igy 

 In Coco Ltd. employees are transferred frequently; which principle of 
management is being over-looked here? 

 (a) Equity (b) Remuneration of employees 
 (c) Stability of tenure (d) Initiative 

34- ---------- ,d lajpuk gS ftlds varxZr izca/dh; rFkk lapkyu laca/h dk;ks± dk 

fu"iknu fd;k tkrk gSA 

 (a)  laxBu (b) fu;kstu 

 (c) laxBu <k¡pk (d) izcU/ 

 _____ is the framework within which managerial and operational tasks are 
performed. 

 (a) Organisation (b) Planning 
 (c) Organisation structure (d) Management 
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35- leUo; & 

 (a)  izca/ dh fo'ks"krk gS (b) izca/ dk mís'; gS 

 (c) izca/ dk lkj gS (d) mijksDr esa ls dksbZ ugha 

 Coordination is : 
 (a) Characteristic of management 
 (b) Objective of management 
 (c) The essence of management 
 (d) None of the above 

36- fcØh ds iwokZuqeku ds vuqlkj gh ,d O;kolkf;d iQeZ viuh mRiknu rFkk foozQ; 

;kstuk,¡ rS;kj djrh gSA 

 mijksDr iafDr esa fu;kstu dh fdl fo'ks"krk dks mYysf[kr fd;k x;k gS\ 

 (a)  fu;kstu esa fu.kZ; jpuk fufgr gSA (b) fu;kstu Hkfo";oknh gSA 

 (c) fu;kstu vfojr gSA (d) fu;kstu loZO;kih gSA 

 Sales forecasting is the basis on which a business firm prepares its annual 
plan for production and sales. 

 Which feature of planning is being referred to in the above statement. 
 (a) Planning involves decision-making 
 (b) Planning is futuristic 
 (c) Planning is continuous 
 (d) Planning is pervasive 

37- latuk ,d cM+s dkjiksZjsV gkml esa mRiknu izca/d gSA bl in ij latuk dk eq[; 

dk;Z D;k gksxk\ 

 (a)  vius foHkkx osQ fy, i;kZIr ek=kk esa deZpkfj;ksa dks lqfuf'pr djukA 

 (b) mRiknu dh xq.koÙkk cuk, j[kukA 

 (c) eky dh gkfu dks U;wure j[kukA 

 (d) fofHkUu foHkkxksa esa lkeatL; LFkkfir djukA 
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 Sanjana is working as production manager in a big corporate house. What 
would be Sanjana’s main task on this post? 

 (a) To ensure that her department has necessary personnel 

 (b) To maintain quality of output 

 (c) To minimize wastage of materials 

 (d) To establish coordination among different departments 

38- ------------------ ls vfHkizk; laxBu }kjk vius laizs"k.k ds mís';ksa dks izkIr djus ds 

fy, lHkh izorZu rduhdksa dks feykdj iz;ksx djus ls gSA 

 (a)  foi.ku feJ (b) mRikn 

 (c) lao¼Zu (d) izorZu feJ 

 _____ refers to combination of promotional tools used by an organisation to 
achieve its communication objectives. 

 (a) Marketing mix (b) Product 

 (c) Promotion (d) Promotion mix 

39- vksijk gkmQl esa veu ,d gh fnu esa dbZ vyx&vyx dk;Z djrk gSA fdlh fnu 

rks og Hkfo"; esa izn'kZuh dh ;kstuk cukus ij vf/d le; yxkrk gS rks nwljs fnu 

og deZpkfj;ksa dh leL;kvksa dks lqy>kus esa yxk gksrk gSA 

 izca/ dh dkSu&lh fo'ks"krk ;gk¡ bafxr gS\ 

 (a)  izca/ ,d fujarj pyus okyh izfozQ;k gSA 

 (b) izca/ ,d lkewfgd fozQ;k gSA 

 (c) izca/ cgqvk;keh gSA 

 (d) izca/ loZO;kih gSA 

 At Opera House, Aman performs several different tasks in a single day. 
Some days, he may spend more time in planning a future exhibition and on 
another day, he may spend time in sorting out an employee’s problem. 

 Which characteristic of management is pointed here? 
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 (a) Management is a continuous process 
 (b) Management is a group activity 
 (c) Management is multi-dimensional 
 (d) Management is pervasive 
40- izca/ dh f'k{kk iznku djus ds fy, oqQN laLFkkuksa dh LFkkiuk dh xbZ gSA tSls & 

Hkkjr esa Hkkjrh; izca/ laLFkkuA bu laLFkkuksa esa izos'k lk/kj.kr;k% izos'k ijh{kk ds 

ekè;e ls gksrk gSA 

 mQij of.kZr iSjs esas vkbZ is'ks dh ml fo'ks"krk dk uke crkb,] tks izcU/ iwjk ugha 

djrkA 

 (a)  vojksf/r izos'k  

 (b) Hkyh Hkk¡fr ifjHkkf"kr Kku dk lewg 

 (c) is'kkxr ifj"kn  

 (d) lsok dk mís'; 

 Some institutions have been set up with the purpose of providing 
management education such as India Institutes of Management in India. 
Entry to different institutes is usually through an entrance examination. 

 Identify the characteristic of the profession being discussed above which is 
not strictly met by management. 

 (a) Restricted entry  
 (b) Well defined body of knowledge 
 (c) Professional association  
 (d) Service motive 
41- ^^fu;kstu ,d ,slh fozQ;k gS] ftlesa ;kstuk,¡ cuus ds ckn] ykxw djus okyksa dks 

mlesa fopyu djus dk vf/dkj ugha gksrkA** 

 fu;kstu dh lhek dks igpkfu,A 

 (a)  fu;kstu esa Hkkjh ykxr vkrh gSA  

 (b) fu;kstu jpukRedrk dks de djrk gSA 

 (c) fu;kstu n`<+rk mRiUu djrk gSA 

 (d) fu;kstu le; u"V djus okyh izfozQ;k gSA  
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 Planning is such a process, in which, once plans are made, implementers are 
not allowed/authorised to deviate from them. 

 Identify the limitation of planning. 
 (a) Planning involves huge costs  
 (b) Planning reduces creativity 
 (c) Planning leads to rigidity 
 (d) Planning is a time consuming process. 

42- ------------ dk mís'; O;FkZ] fdLeksa] vkdkj ,oa vk;keksa dks lekIr djuk gksrk gSA 

 (a)  izekihdj.k (b) le; vè;;u 

 (c) ljyhdj.k (d) Fkdku vè;;u 

 _____ aims to eliminating superfluous varieties, sizes and dimensions. 
 (a) Standardisation (b) Time study 
 (c) Simplification (d) Fatigue study 

43- fuEufyf[kr nks dFkuksa osQ fy, lgh fodYi dk p;u djsaA 

 dFku 1 % O;fDrxr foozQ; laizs"k.k dk izR;{k :i gSA 

 dFku 2 % O;fDrxr foozQ; esa izR;{k izfriqf"V dk vHkko gksrk gSA 

 fodYi % 

 (a)  dFku 1 lgh gS vkSj 2 xyr gSA 

 (b) dFku 2 lgh gS vkSj 1 xyr gSA 

 (c) nksuksa dFku lgh gSA 

 (d) nksuksa dFku xyr gSA 

 For the following two statements, choose the correct option. 
 Statement I : Personal selling is the direct form of communication. 
 Statement II : Personal selling lacks direct feedback. 
 Options: 
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 (a) Statement I is correct and II is wrong. 
 (b) Statement II is correct and I is wrong. 
 (c) Both the statements are correct 
 (d) Both the statements are incorrect 

44- ft+izks fy- u,&u, jkstxkj ds volj iSnk dj jgh gS vkSj Js"B xq.koÙkk dh oLrqvksa 

dk mRiknu dj jgh gSA  

 izcU/ dk fuEufyf[kr egRo dk fcanq bl dFku esa mtkxj gksrk gS & 

 (a)  izca/ {kerk esa o`f¼ djrk gSA 

 (b) izca/ xfr'khy laxBu dk fuekZ.k djrk gSA 

 (c) izca/ lekt osQ fodkl esa lgk;d gksrk gSA 

 (d) mijksDr esaa ls dksbZ ugha 

 Zipro Ltd. is creating new employment opportunities and producing best 
quality products. 

 The following point of importance of management is highlighted above: 
 (a) Management increases efficiency 
 (b) Management creates a dynamic organisation 
 (c) Management helps in the development of society 
 (d) None of the above 

45- ^^fcozQh esa 2021&22 esa 20» dh o`f¼ djuk** mijksDr mnkgj.k esa n'kkZ, x, 

fu;kstu izfozQ;k osQ pj.k dks igpkfu,A 

 (a)  fodYiksa dk ewY;kadu (b) mís';ksa dk fu/kZj.k 

 (c) fodkl'khy vk/kj (d) ;kstuk dks ykxw djuk 

 “To increase sales by 20% in 2021-22” Identify the step in the planning 
process. 

 (a) Evaluating alternatives (b) Setting objectives 
 (c) Developing premises (d) Implementing the plan 
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46- fu;kstu vf/dkjh ds v/hu] funsZ'k dkMZ DydZ] -------- le; ,oa ykxr DydZ vkSj 

------- dk;Z djrs gSA 

 (a)  vuq'kkld] fujh{kd (b) dk;ZozQe DyoZQ] vuq'kkld 

 (c) xfruk;d] ejEer uk;d (d) mijksDr esa ls dksbZ ugha 

 Instruction Card clerk, _____ time and cost clerk and a _____ work under 
planning incharge. 

 (a) Disciplinarian, inspector (b) Route clerk, disciplinarian 
 (c) Speed boss, repair boss (d) None of the above 

47- fuEufyf[kr esa ls fdlds }kjk ,d mRikn dh mi;ksfxrk dks c<+k;k tk ldrk gS 

rFkk cktkj esa bls vkSj vf/d izfr;ksxh cuk;k tk ldrk gS\ 

 (a)  izekihdj.k (b) czkfMax 

 (c) Lo:i (d) lao¼Zu 

 Out of the following, what can improve performance of a product and also 
give it a competitive advantage in the market? 

 (a) Standardisation (b) Branding 
 (c) Design (d) Promotion 

48- nkok (,) % fu;kstu fu;a=k.k ds ekudksa dk fu/kZj.k djrk gSA 

 dkj.k (vkj) % fu;kstu os ekud miyC/ djkrk gS] ftuls okLrfod fu"iknu 

ekis tkrs gSa rFkk ewY;kadu fd, tkrs gSaA 

 (a)  (,) vkSj (vkj) nksuksa lgh gSaA 

 (b) (,) lgh gS vkSj (vkj) xyr gSaA 

 (c) (,) vkSj (vkj) nksuksa lgh gS vkSj (vkj)] (,) dh lgh O;k[;k gSaA 

 (d) (,) vkSj (vkj) nksuksa lgh gS] ijarq (vkj)] (,) dh lgh O;k[;k ugha gSaA 

 Assertion (A) : Planning establishes standards for controlling. 
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 Reason (R) : Planning provides the standards against which the actual 
performance can be measured and evaluated. 

 (a) Both (A) and (R) are correct 
 (b) (A) is correct (R) is incorrect 
 (c) Both (A) and (R) are correct, and (R) is the correct explanation of (A) 

(d) Both (A) and (R) are correct, and (R) is not the correct explanation  
of (A) 

SECTION-C 

 iz'u la[;k 49&54 osQ mÙkj fuEufyf[kr iSjs osQ vk/kj ij nsaA 

 dfork /bZ y[kumQ fd ^gsYnh fdpu* uke ds ,d jsLrjk¡ dh izcU/ funs'kd FkhA 

jsLrjk¡ Bhd izdkj ls dk;Z dj jgk Fkk rFkk dk;Z dh ek=kk /hjs&/hjs rFkk LFkk;h 

:i ls c<+ jgh FkhA dfork dbZ lkjk dk;Z Lo;a ugha laHkky ik jgh FkhA lkFk gh 

mldk mís'; vU; LFkkuksa ij bl jsLrjk¡ dh vf/d 'kk[kk,¡ [kksyuk FkkA 

 mlus fuf[ky xqIrk dks ^gsYnh fdpu* y[kumQ ds ,d lkekU; izcU/d ds :i esa 

fu;qDr fd;k rFkk mUgsa vius in dh lhekvksa ds vUrxZr] vus v/huLFkksa dks 

vkns'k nsus rFkk dk;Zokgh djus dk vf/dkj Hkh fn;kA jsLrjk¡ ds lqpk# lapkyu ds 

fy, mlus mls vko';drkvksa ds vuq:i deZpkfj;ksa dks fu;qfDr ,oa izf'k{k.k dk 

vf/dkj Hkh fn;kA 

 dfork /bZ] fuf[ky xqIrk ds dk;Z ls larq"V Fkh vkSj bl izdkj og vkxjk vkSj 

dkuiqj esa Hkh bl jsLrjk¡ dh 'kk[kk,¡ [kksy ldhA 

 Kavita Ghai was the managing director of a restaurant in Lucknow called 
‘Healthy Kitchen’. The restaurant was doing well and the volume of work 
started increasing slowly and stedily. Kavita Ghai was not able to manage all 
the work on her own. The increasing magnitude of work made it impractical 
for her to handle it all by herself. Moreover her objective was to open more 
branches of this restaurant at different places. 

 She appointed Nikhil Gupta, as a general manager of ‘Healthy Kitchen’, 
Lucknow and gave him the right to command his subordinates and to take 
action within the scope of this position. For smooth running of the 
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restaurant, she also gave him authority to hire and train the staff as per the 
requirements. 

 Kavita Ghai was satisfied with the work of Nikhil Gupta and was able to 
open other branches of the restaurant in Agra and Kanpur also. 

49- dfork /bZ }kjk viukbZ xbZ izcU/ dh ml vo/kj.kk dks igpkfu, ftlds rgr 

mlus fuf[ky xqIrk dks fofHkUu vf/dkj fn,\ 

 (a)  vf/dkj varj.k (b) foosQUnzh;dj.k 

 (c) dk;Z foHkktu (d) izcU/ dk foLrkj 

 Identify the concept of management adopted by Kavita Ghai, under which 
she provided different rights to Nikhil Gupta. 

 (a) Delegation of authority (b) Decentralisation 
 (c) Division of work (d) Span of management 

50- dfork /bZ us izcU/ dh bl vo/kj.kk dks D;ksa viuk;k\ 

 (a)  laizs"k.k tYnh djus osQ fy, 

 (b) viuk dk;ZHkkj de djus ds fy, 

 (c) laxBu osQ foLrkj osQ fy, 

 (d) ‘b’ vkSj ‘c’ nksuksa 

 Why did Kavita Ghai adopt this concept of management? 
 (a) To faster the communication 
 (b) To reduce her work load 
 (c) For expansion of organization 
 (d) Both ‘b’ and ‘c’ 

51- bl vo/kj.kk ls drZO;ksa dh yhikiksrh rFkk iz;klksa dh iqujko`fÙk ij jksd yxrh gS] 

ftlls ---------- laHko gksrk gSA 

 (a)  izca/ (b) leUo; 

 (c) lg;ksx (d) mijksDr esa ls dksbZ ugha 
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 This concept avoids overlapping of duties and stops duplication of efforts, 
which makes _____possible. 

 (a) Management (b) Coordination 
 (c) Cooperation (d) None of the above 

52- ml iafDr dks iSjs esaa ls m¼`r dhft,] ftlls bl vo/kj.kk ds fodkl ds 

ljyhdj.k dk irk pyrk gSA 

 (a)  dfork /bZ fuf[ky xqIrk ds dk;Z ls larq"V FkhA 

 (b) fu;qfDr izf'k{k.k dk vf/dkj Hkh fn;kA 

 (c) dfork /bZ lkjk dke Lo;a ugha laHkky ik jgh FkhA 

 (d) bl izdkj og vkxjk vkSj dkuiqj esa Hkh bl jsLrjk¡ dh 'kk[kk,¡ [kksy ldhA 

 Quote the line from the para, which shows role of this concept in 
“Facilitation of Growth”. 

 (a) Kavita Ghai was satisfied with the work of Nikhil Gupta 
 (b) authority to hire and train the staff 
 (c) impractical for her to handle it all by herself 
 (d) was able to open branches of restaurant in Agra and Kanpur also 

53- dfork /bZ ds bl O;ogkj ls fuf[ky xqIrk dks D;k ykHk gqvk\ 

 (a)  mQ¡pk in feyk (b) izcU/d ds :i esa fodkl 

 (c) dbZ vf/dkj feys (d) mijksDr esa ls dksbZ ugha 

 How did Nikhil Gupta get benefit from this practice of Kavita Ghai? 
 (a) Got high post (b) Development as a manager 
 (c) Got many rights (d) None of the above 

54- dfork /bZ }kjk viuk, x, bl O;ogkj dks cgqr ls vU; izca/ funs'kd Hkh xzg.k 

djrs gSaA blls irk pyrk gS fd ;g vo/kj.kk ---------- gSA 

 (a)  oSdfYid (b) vfuok;Z 

 (c) izpfyr (d) mijksDr esa ls dksbZ ugha 
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 Practice adopted by Kavita Ghai is used by many other managing directors 
too. It shows that this concept is ______ 

 (a) optional (b) compulsory 
 (c) trendy (d) none of the above 

55- fnYyh eSVªks dk u;k LekVZ dkMZ yk¡p gks pqdk gSA bl lqfo/k ds rgr xzkgd] 

ysunsu djrs le;] rqjar fiQj ls pktZ djus ds fy, vius MsfcV dkMZ@ozSQfMV dkMZ 

;k usV cSafdax ;k isVh,e dk iz;ksx Hkqxrku ds fy, dj ldrs gSa vkSj vius lHkh 

VkWivi dks ns[k Hkh ldrs gSaA 

 mQij of.kZr osQl esa vk, O;kolkf;d okrkoj.k osQ vk;ke dks igpkfu,A 

 (a)  lkekftd okrkoj.k (b) rduhdh okrkoj.k 

 (c) jktuSfrd okrkoj.k  (d) vkfFkZd okrkoj.k 

 The new smart card of Delhi Metro has been launched. Under this facility, 
the users can view all the top ups done as they transact and can use their 
debit card/credit card or net banking or Paytm to pay online for an instant 
recharge. 

 Identify the dimension of business environment highlihted in above case.  
 (a) Social environment (b) Technological environment 
 (c) Political environment (d) Economic environment 

56- vklke Vh IykaV esa lw[kh pk; dh ifÙk;ksa dks 6 Nyfu;ksa esa ls ,d lkFk Nkuk 

tkrk gS] ftlls ,d gh ckjs esa 7 izdkj dh pk; iÙkh rS;kj gks tkrh gSA pk; ds 

nkuksa ds vkdkj ds vk/kj ij mUgsa vyx&vyx Hkkxksa esa ckaVk tkrk gS vkSj lkr 

izdkj dh pk; ds :i esa cspk tkrk gSA vklke Vh IykaV esa fd, tkus okys bl 

foi.ku ds dk;Z dks igpkfu,A 

 (a)  izekihdj.k (b) Js.khdj.k 

 (c) mRikn dk :ikadu ,oa fodkl (d) foi.ku fu;kstu 

 At Assam Tea Plant, dried tea leaves are filtered through 6 filters and 
instantly 7 types of tea are produced simultaneously. As per the size of tea 
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granules, tea is classified and sold. Under seven different categories of tea. 
Identify the marketing function performed at Assam Tea Plant. 

 (a) Standardisation (b) Grading 

 (c) Product designing & development (d) Marketing Planning 

57- MªEi fy- xzkgdksa dks vkdf"kZr djus ds fy, ^^xqM ehy** iSd cuk jgh gSA bl 

iSd esa ,d gh lkFk BaMk is; inkFkZ] cxZj] fiTtk vkSj fe"Bku Hkh miyC/ djk 

jgh gSA 

 MªEi fy- dkSu ls foi.ku feJ ds rRo dh rjiQ T;knk è;ku ns jgh gS\ 

 (a)  mRikn (b) LFkku 

 (c) ewY; (d) ‘a’ o ‘c’ nksuksa 

 For attracting the customers, Drump Ltd. is making “Good Meal” pack. Cold 
beverage, burger, pizza and sweet dish, all are collectively available in this 
pack. 

 On which element of marketing mix, Drump Ltd. is heeding to? 

 (a) Product (b) Place 

 (c) Price (d) Both ‘a’ and ‘c’ 

58- vkjtw fy- ds izcU/dksa us fo'ks"kKksa dh enn ls viuh dEiuh ds fy, eq[; vkSj 

f}rh;d ;kstuk,¡ cukbZ] ijUrq muds fozQ;kUo;u ds fy, lEcfU/r v/huLFkksa dks 

funsZ'k ugha fn,A ftlds dkj.k cuh cukbZ ;kstuk,¡ foiQy gks xbZA 
 fu;kstu dh fdl lhek dk mQij mYys[k fd;k x;k gS\ 

 (a)  fu;kstu esa Hkkjh ykxr vkrh gSA 

 (b) fu;kstu le; u"V djus okyh izfozQ;k gSA 

 (c) fu;kstu liQyrk dk vk'oklu ugha gSA 

 (d) mijksDr esa ls dksbZ ugha 
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 With the help of experts, managers of Arjoo Ltd. got prepared main and 
subsidiary plans, but did not provide instructions to subordinates about their 
implementation. Due to it, well prepared plans failed. 

 Which limitation of planning is discussed above? 

 (a) Planning involves huge costs. 

 (b) Planning is time consuming. 

 (c) Planning does not guarantee success. 

 (d) None of the above. 

59- tkstks fy- esa fir`oÙk 'kSyh dk izca/ gksrk gSA izca/d ,oa Jfedksa ds chp oqQN Hkh 

fNik ugha gksrkA Jfed ;fn gM+rky djrs gSa rks og dkys fcYys yxk ysrs gSa 

ysfdu izca/ dh lgkuqHkwfr izkIr djus ds fy, lkekU; ?kaVksa ls Hkh vf/d dk;Z 

djrs gSaA 

 oSKkfud izca/ ds dkSu ls fl¼kar dk Jfed ikyu dj jgs gSa\ 

 (a)  foKku i¼fr u fd] vaxwBk Vsd fu;e 

 (b) lg;ksx u fd Vdjko 

 (c) lg;ksx u fd O;fDrokn 

 (d) mijksDr esa ls dksbZ ugha 

 In Jojo Ltd. paternalistic style of management is in practice. There is 
complete openness between management and workers. It at all workers go to 
strike they wear a black badge but work more than working hours to gain the 
sympathy of the management. 

 Which principle of scientific management, is being adhered to by the 
workers? 

 (a) Science, not rule of thumb (b) Harmony, not discord 

 (c) Cooperation, not individualism (d) None of the above 
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60- jkds'k rFkk jghe nksuksa ,d gh dEiuh esa leku in ij leku dk;Z ds fy, 

dk;Zjr gSA ijarq jkds'k dks vf/d osru fn;k tk jgk gSA izca/ ds fdl fl¼kar 

dh ;gk¡ vogsyuk dh tk jgh gS\ 

 (a)  lksiku J`a[kyk (b) deZpkfj;ksa dk ikfjJfed 

 (c) lerk (d) mijksDr esa ls dksbZ ugha 

 Rakesh and Raheem are employed in the same company on same positions 
and performing similar functions. But Rakesh is getting more salary. Which 
principle of management is being violated here? 

 (a) Scalar chain (b) Remuneration of employees 

 (c) Equity (d) None of the above 


