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General Instructions:

» This is a Subjective Question Paper containing 12 questions.

» This paper contains 4 questions of 2 marks each, 4 questions of 3 marks each and 4
questions of 5 marks each.

» 2 marks questions are Short Answer Type Questions and are to be answered in 30-50 words.

» 3 marks questions are Short Answer Type Questions and are to be answered in 50-80 words.

» 5 marks questions are Long Answer Type Questions and are to be answered in 80-120 words.

» This question paper contains Case/Source Based Questions.
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Alpha Enterprises is a company manufacturing water geysers. The company has a functional
structure with four main functions-Production, Marketing, Finance and Human Resource. As the
demand for the product grew, the company decided to hire more employees.

Identify and explain the concept which will help the Human Resource Manager in deciding the




actual number of persons required in each department.
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A developmental financial institute issues a money market instrument. It is issued by the financial
institute during the time of tight liquidity. This helps the firm to mobilize large amount of funds in a
short period of time.

1. Which money market instrument is highlighted in the above case?
2. Which other type of body can issue this money market instrument? When?

Al faaroT it Al [IfFger & T 3ar |

Distinguish between job description and job specification.

fa=oT gfehar & 37fa#d TRoT 1 earedT HIfev|

Explain the last step in controlling process.

g fR1eToT 3R faerrd & I 37 FifaT|

Differentiate between Training and Development.

37fAOoT 3R 3T [AATAr3it &1 guie Hfaw|

Describe Motivation and its features.
OR
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Explain Leadership and its features.
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Rajni Auto manufacturers have decided to give a special privilege to the existing shareholders to
subscribe to the new issue of shares where they will be given shares according to the proportion of
shares held by them. The company always gives special treatment to loyal stakeholders. Last year
the company was dealing through the capital market where both the buying and selling of
securities were taking place. The owner of the company is a man of ethical business. He recently
wrote an article about the watchdog of stock market. The article gained a lot of popularity and now
is part of the curriculum of MBA students.

1. Which method of floatation was used by Rajni Auto manufacturers?
2. Which type of capital market was this company dealing in?
3. Which watchdog of the capital market has been referred to in the above case?
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‘Taste Buds Ltd.’ is a company known for manufacturing good quality confectionery products. The
automated system of production ensures uniformity in production and quality maintenance. The
guality assurance team conducts stringent checks at all stages, records and analyses the deviations
and takes the necessary corrective actions right from the procurement of raw material to its
processing, production and packaging. The company has a well-equipped in-house quality
inspection cell where confectionery products are tested on various parameters of quality by the
team of experienced quality staff.

In context of the above case:

1. ldentify and explain the function of management being performed by the quality assurance
team of ‘Taste Buds Ltd.

2. Explain the statement, “records and analyses the deviations and takes the necessary
corrective actions”.




STHIFAT FIETUT o 3652 ol UTed el o [T dlieh AT Z?

What are various ways in which the objective of consumer protection can be achieved?
Or

STHIFATHT o Tl T T&TT 3R 3¢ Te1aT Sof H STHIFAT FoToaAT 3R IR ABRT FaraaT hr
$f AT T carEaT H |

Explain the role of consumer organisations and NGOs in protecting and promoting consumers’
interests.
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These days, the development of a country is also judged by its system of transferring finance from
the sector where it is in surplus to the sector where it is needed the most. To give strength to the
economy, SEBI is undertaking measures to develop the capital market. In addition to this, there is
another market in which unsecured and short-term debt instruments are actively traded every day.
These markets together help the savers and investors in directing the available funds into their most
productive investment opportunity.

1. Name the function being performed by the market in the above case.

2. Name the market segment other than the capital market segment in which unsecured and
short-term debt instruments are traded. Also, give any three points of difference between the
two.
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Sunder Lai runs a security service providers agency. Considering that psychological testing is a
critical step for judging the potential of the prospective candidates for a career in law enforcement,
he uses various types of psychological tests as part of the selection processes. This is done to ensure
that potential new officers are emotionally and psychologically suited to carry out the requirements
of the job.

In context of the above case:

1. Briefly outline any one more type of test that Sunder Lai may use to assess the potential of
the prospective candidates.

2. Briefly outline the steps involved in the selection process after conducting the assessment
tests.
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An organisation is busy preparing its financial blueprint for its future operations. The idea is to
create satisfactory amount of money which should be there in the reach of the organisation at the
right time.

1. Which concept of financial management has been highlighted in the above case?
2. What are the financial plans made for a year known as?
3. What are the objectives of concept identified in point 1?
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Sarah Ltd.” is a company manufacturing cotton yarn. It has been consistently earning good profits




for many years. This year too, it has been able to generate enough profits. There is availability of
enough cash in the company and good prospects for growth in future. It is a well-managed
organisation and believes in quality, equal employment opportunities and good remuneration
practices. It has many shareholders who prefer to receive a regular income from their investments.
It has taken loan of 40 lakhs from IDBI and is bound by certain restrictions on the payment of
dividend according to the terms of loan agreement.

The above discussion about the company leads to various factors which decide how much of the
profits should be retained and how much has to be distributed by the company.

Quoting the lines from the above discussion identify and explain any four such factors.




