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MESSAGE

The Directorate of Education remains steadfast in its vision to achieve
excellence in the academic domain and its commitment to develop meaningful,

engaging, and child-friendly leaming content.

Each year, the Directorate carcfully reviews and updates the Support
Material to ensure alignment with the latest CBSE guidelines and emerging

academic developments.

The Support Material provides comprehensive academic support through
well-structured practice questions and exercises that strengthen conceptual
understanding and exam readiness and aims to nurture students’ critical
thinking, analytical abilities, and problem-solving skills. Through such
sustained efforts, the Directorate of Education continues to guide students
towards academic excellence and holistic growth,

This Support Material is intended to bridge classroom learning and
examination preparation, enabling students to consolidate knowledge through
systematic practice. It has been thoughtfully designed for students, with the
belief that its effective use will strengthen their understanding and support them

in achieving their learning goals with confidence,

| appreciates the dedication and collaborative effort of all those involved
in the development of this material and extends my best wishes to all students
—may this Support Material serve as an essential academic aid, enhancing
students’ confidence and preparedness for examinations.

Bt 13adh.

(P ang K. Pole)
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Director, Education & Sports

MESSAGE
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Education is the cornerstone of a progressive society, and providing students with the
right learning resources is essential for their academic and personal growth. Keeping
this in mind, the Directorate of Education, GNCT of Delhi, develops comprehensive
Support Material every year for various subjects of Classes IX to XII.

The support material serves as an additional study resource to supplement textbooks
by offering clear and easy-to-understand explanations of complex topics. Our
dedicated team of expert faculty members has meticulously reviewed and updated this
material, aligning it with the latest CBSE syllabus, question paper patterns and
assessment guidelines Our effort is to simplify difficult concepts and make them more
accessible {0 students, helping them save time and effort with ready references for
effective preparation.

As Ruskin Bond beautifully said, "Educationmust Inspire the spirit of inquiry,
Creativity and joy" True learning goes beyond memorisation-it encourages
curiosity, fosters creativity, and makes the learning process meaningful and enjoyable.

In alignment with the vision of NEP 2020, the CBSE framework now places emphasis
on competency-based assessments for 50% of the evaluation, highlighting the need for
students to develop critical thinking and problem-solving skills. The Support Material
is designed to help students analyse concepts deeply, think innovatively, and apply
their knowledge effectively, ensuring they are well-prepared not only for exams but
also for real-life challenges.

| appreciate the dedicated efforts of the entire team of subject experts in developing
this valuable learning resource. | am confident that both teachers and students will
make the best use of these materials to enhance learning and academic success.

Wishing all students great success in their exams and a bright, fulfilling future ahead.

i
By
{VEDITH)"EﬁE; IAS)



Dr. RITA SHARMA

Additional Director of Education
(School/Exam)

Govt. of NCT of Delhi
Directorate of Education

Old Secretariat, Delhi-110054
Ph.: 23890185

D.O. Noﬁ#{mwm.ﬂf

Dated: .. 02/07/2025

MESSAGE

"Children are not things to be molded, but are people to be unfolded." -
Jess Lair

In line with this insightful quote, the Directorate of Education, Delhi, has always
made persistent efforts to nurture and unfold the inherent potential within each
student. This support material is a testimony to this commitment.

The support material serves as a comprehensive tool to facilitate a deeper
understanding of the curriculum. It is crafted to help students not only grasp
essential concepts but also apply them effectively in their examinations. We
believe that the thoughtful and intelligent utilization of these resources will
significantly enhance the learning experience and academic performance of our
students.

Our expert faculty members have dedicated themselves to the support material
to reflect the latest CBSE guidelines and changes. This continuous effort aims to
empower students with innovative approaches, fostering their problem-solving
skills and critical thinking abilities.

I extend my heartfelt congratulations to the entire team for their invaluable
contribution to creating a highly beneficial and practical support material. Their
commitment to excellence ensures that our students are well-prepared to meet
the challenges of the CBSE examinations and beyond.

Wishing you all success and fulfilment in your educational journey.

(Dr. Rita Sharma)
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Constitution of India

Part IV A (Article 51 A)

Fundamental Duties

It shall be the duty of every citizen of India —

()
(b)

©)
(d)

(e)

(H
(@

(h)

0)

*(k)

to abide by the Constitution and respect its ideals and institutions,
the National Flag and the National Anthem,;

to cherish and follow the noble ideals which inspired our national
struggle for freedom;

to uphold and protect the sovereignty, unity and integrity of India;

to defend the country and render national service when called
upon to do so;

to promote harmony and the spirit of common brotherhood amongst
all the people of India transcending religious, linguistic and regional
or sectional diversities; to renounce practices derogatory to the
dignity of women;

to value and preserve the rich heritage of our composite culture;

to protect and improve the natural environment including forests,
lakes, rivers, wildlife and to have compassion for living creatures;

to develop the scientific temper, humanism and the spirit of inquiry
and reform,;

to safeguard public property and to abjure violence;

to strive towards excellence in all spheres of individual and
collective activity so that the nation constantly rises to higher
levels of endeavour and achievement;

who is a parent or guardian, to provide opportunities for education
to his child or, as the case may be, ward between the age of six
and fourteen years.

Note:

The Article 51A containing Fundamental Duties was inserted by the Constitution
(42nd Amendment) Act, 1976 (with effect from 3 January 1977).

*(k) was inserted by the Constitution (86th Amendment) Act, 2002 (with
effect from 1 April 2010).
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THE CONSTITUTION OF
INDIA

PREAMBLE

WE, THE PEOPLE OF INDIA, having
solemnly resolved to constitute India into a
'[SOVEREIGN SOCIALIST SECULAR
DEMOCRATIC REPUBLIC] and to secure
to all its citizens :

JUSTICE, social, economic and
political;

LIBERTY of thought, expression, belief,
faith and worship;

EQUALITY of status and of opportunity;
and to promote among them all

FRATERNITY assuring the dignity of

the individual and the “[unity and
integrity of the Nation];

IN OUR CONSTITUENT ASSEMBLY

this twenty-sixth day of November, 1949 do
HEREBY ADOPT, ENACT AND GIVE TO
OURSELVES THIS CONSTITUTION.

1. Subs. by the Constitution (Forty-second Amendment) Act, 1976, Sec.2,

2.

for "Soverelgn Democratic Republic” fw.e. f. 3, 1. 1877
Subs. by (he Constitution (Forty-second Amendment] Act, 1976, Sec.2,
for "Unity of the Nation" (w.e.f. 3.1.18977)

T
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Business Studies (Subject Code 054)
CLASS-XII (2025-26)

Theory: 80 Marks 3 Hours
Project: 20 Marks
Units Marks
Part A | Principles and Functions of Management
1. Nature and Significance of Management 16
2 Principles of Management
3 Business Environment
4 Planning 14
5 Organising
6 Staffing 20
7 Directing
8 Controlling
Total | 50
Part B | Business Finance and Marketing
9 Financial Management 15
10 Financial Markets
11 Marketing Management 15
12 Consumer Protection
Total | 30
Part C | Project Work (One) 20

Part A: Principles and Functions of Management
Unit 1: Nature and Significance of Management

Concept After going through this unit, the
studentf learner would be able to:
Management - concept, objectives, and « Understand the concept of
importance management.
« Explain the meaning of
‘Effectiveness and Efficiency.
= Discuss the objectives of
management.
» Describe the importance of
managemernt.
Management as Science, Art and + Examine the nature of
Profession management as a science, art and
profession.
Levels of Management * Understand the role of top, middle
;A and lower levels of management
Management functions-planning, « Explain the functions of
organizing, staffing, directing and management
controliing
Coordination- concept and importance + Discuss the concept and

XV




characteristics of coordination.
Explain the importance of

coordination.
Unit 2: Principles of Management
Principles of Management - concept and Understand the concept of
significance principles of management.
Explain the significance of
management principles.
Fayol's principles of management Discuss the principles of
management developed by Fayol.
Taylor's Scientific management - principles Explain the principles and
and techniques techniques of ‘Scientific
Management'.

Compare the contributions of Fayol
and Taylor.

Unit 3: Business Environment

Business Environment- concept and
importance

Understand the concept of
'‘Business Environment’,
Describe the importance of
business environment

Dimensions of Business Environment -

Describe the various dimensions of

Economic, Social, Technological, Palitical '‘Business Environment’,
and Legal Understand the concept of
demonetization
Demonetization - concept and features
Unit 4: Planning
Planning: Concept, importance and Understand the concept of
limitation planning.
Describe the importance of
planning.
Understand the limitations of
planning.

Planning process

Describe the steps in the process
of planning. .

Single use and Standing Plans. Objectives,
Strategy, Policy, Procedure, Method, Rule,

Develop an understanding of single
use and standing plans

Budget and Programme Describe objectives, policies,
strategy, procedure, method, rule,
budget and programme as types of
plans.

/tﬁm 5: Organising
Organising: Concept and importance Understand the concept of

organizing as a structure and as a

XVi



process.
Explain the importance of
organising.

Organising Process

Describe the steps in the process
of organizing

Structure of organisation- functional and
divisional concept.
Formal and informal organization - concept

Describe functional and divisional
structures of organisation.

Explain the advantages,
disadvantages and suitability of
functional and divisional structure.
Understand the concept of formal
and informal organisation.
Discuss the advantages,
disadvantages of formal and
informal organisation.

Delegation: concept, elements and
importance

Understand the concept of
delegation.

Describe the elements of
delegation.

Appreciate the importance of
Delegation.

Decentralization: concept and importance

Understand the concept of
decentralisation,

Explain the importance of
decentralisation.

Differentiate between delegation
and decentralisation.
Unit 6: Staffing
Staffing: Concept and importance of Understand the concept of staffing.
staffing Explain the importance of staffing
Staffing as a part of Human Resource Understand the specialized duties
Management concept and activities performed by Human
Resource Management
Stafiing process Describe the steps in the process
of staffing
Recruitment process Understand the meaning of
recruitment.
Discuss the sources of recruitment.
Explain the merits and demerits of

internal and external sources of
recruitment.

Selection — process Understand the meaning of
i seiection.
Describe the steps involved in the
process of selection.
Training and Development - Concept and Understand the concept of training
importance, Methods of training - on the and development.

XVii




job and off the job - vestibule training,
apprenticeship training and internship
training

Appreciate the importance of
training to the organisation and to
the employees.

Discuss the meaning of induction
training, vestibule training,
apprenticeship training and
internship training.

Differentiate between training and
development.

Discuss on the job and off the job
methods of training.

Unit 7: Directing

Directing: Concept and importance

Describe the concept of directing.
Discuss the importance of directing

Elements of Directing Describe the various elements of
directing

Motivation - concept, Maslow's hierarchy of Understand the concept of

needs, Financial and non-financial motivation.

incentives Develop an understanding of
Maslow's Hierarchy of needs.

Discuss the various financial and
non-financial incentives.

Leadership - concept, styles - authoritative,

democratic and laissez faire

Understand the concept of
leadership.

Understand the various styles of
leadership.

Communication - concept, formal and
informal communication; barriers to

effective communication, how to overcome

the barriers?

Understand the concept of
communication

Understand the elements of the
communication process.

Discuss the concept of formal and
informal communication.

Discuss the various barriers to
effective communication.

Suggest measures to overcome
barriers to communication.

Unit 8: Controlling

Controlling - Concept and importance
- =

Understand the concept of
controliing.

Explain the irnportance of
controlling.

Relationship between planning and
controlling

Describe the relationship between
planning and controlling

Steps in process of control

Discuss the steps in the process of
controlling.

Xviii




Part B: Business Finance and Marketing

Unit 9: Financial Management

Financial Management: Concept, role and
objectives

Understand the concept of financial
management.

Explain the role of financial
management in an organisation.
Discuss the objectives of financial
management

Financial decisions: investment, financing
and dividend - Meaning and factors
affecting

Discuss the three financial
decisions and the factors affecting
them.

Financial Planning - concept and
importance

Describe the concept of financial
planning and its objectives.
Explain the importance of financial
planning.

Capital Structure — concept and factors
affecting capital structure

Understand the concept of capital
structure.

Describe the factors determining
the choice of an appropriate capital
structure of a company.

Fixed and Working Capital - Concept and Understand the concept of fixed
factors affecting their requirements and working capital.
Describe the factors determining
the requirements of fixed and
working capital.

Unit 10: Financial Markets

Financial Markets: Concept

Understand the concept of financial
market.

Money Market: Concept

Understand the concept of money
market.

Capital market and its types (primary and
secondary)

Discuss the concept of capital
market.

Explain primary and secondary
markets as types of capital market,
Differentiate between capital
market and money market,
Distinguish between primary and
secondary markets.

=
Stock Exchange - Functions afd trading
procedure

Give the meaning of a stock
exchange.

Explain the functions of a stock
exchange.

Discuss the trading procedure in a
stock exchange.

XiX




Give the meaning of depository
services and demat account as

used in the trading procedure. of
securities.

Securities and Exchange Board of India State the objectives of SEBI.
(SEBI) - objectives and functions Explain the functions of SEBL.
Unit 11: Marketing
Marketing — Concept, functions and = Understand the concept of
philosophies marketing.
« Explain the features of marketing.
» Discuss the functions of marketing.
= Explain the marketing philosophies.
Marketing Mix — Concept and elements * Understand the concept of
marketing mix.

Describe the elements of marketing
mix.

Product — branding, labelling and * Understand the concept of product
packaging — Concept as an element of marketing mix.
» Understand the concept of
branding, labelling and packaging. |
Price - Concept, Factors determining price « Understand the concept of price as
an element of marketing mix.
* Describe the factors determining
price of a product.
Physical Distribution — concept, = Understand the concept of physical
components and channels of distribution distribution.
« Explain the components of physical
distribution.
s Describe the various channels of
distribution.
Promotion — Concept and elements; » Understand the concept of
Advertising, Personal Selling, Sales promotion as an element of .
Promotion and Public Relations marketing mix.

’,...--'—'--.

Describe the elements of promotion
mix.

Understand the concept of
advertising.

Understand the concept of sales
promation.

Discuss the concept of public
relations.

Unit 12: Consumer Protection

Consumer Protection: Concept and
importance

Understand the concept of
consumer protection.
Describe the iiportance of

XX



consumer protection.
Discuss the scope of Consumer
Protection Act, 2019

The Consumer Protection Act, 2019:
Source:

2019210422 pd

Meaning of consumer

Rights and responsibilities of consumers
Who can file a complaint?

Redressal machinery

Remedies available

Understand the concept of a
consumer according to the
Consumer Protection Act, 2019.
Explain the consumer rights
Understand the responsibilities of
CONSUMEers

Understand who can file a
complaint and against whom?
Discuss the legal redressal
machinery under Consumer
Protection Act, 2019.

Examine the remedies available to
the consumer under Consumer
Protection Act, 2019.

Consumer awareness - Role of consumer
organizations and Non-Governmental

Describe the role of consumer
organizations and NGOs in

Organizations (NGOs) protecting consumers’ interests.
Unit 13: Project Work

XXi
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T At dma a9 & Temg, of A @ o) Ty 4§ oA, a2 3
AT U WZH  Wellh O THT1 STHIE # IRl 39A F A T
TERH £
() < TR T B T gviA wEey & gEae Sk
(i) IUET BE T AN, REEAAT BT N 9 12 % ATAT A B

6 M. S WY & TMEvdas (el d, JET9T 37 A0 giat &7 U A W 9
HIEET AiEr &) 98 ove aiEie aew |, EWdr 97 9iEr @t
i o A T 2 R A o ot e A G 2 o s e o A
FOT & HEAOE &I 547 € | SHH! H=ay AR W & FEi e ae
AN S B W a9 &2 i, TheY #iN See off ey Emnwd 5
Hafe € a2 oo oo femT & aam w9y 9 aieg & # T, 2
ST AR S S Sl a1 & T 9 Bl el &) sEgE w6
fufsree agfa &7 =9 § TEd 20 98 g8 gHfEa & 9Edr £ i eHs
IANE HE WAY 97 ST IUdiEdrsli wl HE AE Y SuTed €| HEEy &
ST F S § TE &0, A & Hifd 9T S IceT = H 39T
HH % dgdd § o G G aal & srEr &1

7H. FES 19 & Bed B HRO, 29 9 A 9 2020 H U AT H, 959 §
SHTIHGT Bl 96T AT 7 30 Hhe B d S°=] Bl 00 T80 & (a0 HeTahd
T 72 | g ‘AEw 1. & "9 L. & UH, S99 39 A6 § O oE
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FFaT WEE B e AR o1 T 9w o aRar @ g st gid
el S R iRt & e a7 aife 99 F 37 A o 9g9
AT FR, Al W & Wi @ & T A 4 o el sEe J e
SEd® i Ao 94T &, ‘ARl | gidad fedr T I w8 g o g
[ 3o # Foim O ) g 39w g | uEsl & CHiEel 58 9
TTET R A1) SO T @ R ® e @ of TTETeT 9 3o S
Foal, et ST ASIE A g B Waldd P &0 A% AR AT 9% T2 | AR
AT F @™ IoH 3, ‘TR F e i ang aAe &, fuvm g @
AT F & read e

Ol I5gd &ed 51, fauve e & gl s ey el e e
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IUYFAT Bl IcdERl T TeshalA] & STdad “adeR & =91 Sui=rn
HI HEAT & THS HlHH § T Hod sudiEarsi # 39 ARl ud
TTETRE & a9 | Tt Rear e & situg sad@t fireraat & A o
fpm orr 21 oA 9 mee e aE J st oA & (1)
firrere (2) =fean [T anfd

IYHIFAIA B gizdm 8 IUHiF YA B H5A

1.  SUHIEIS D AFFA: SR ITIEAA & AT AR 0 I9asy
T /1 S T8 8 F HE0 S BRET ST § s IUEena &y
S o g9 % Ty IUsier SeE &0 SeeaEdr ¢

2. AENTESA IUHiEET: 9 o IreEen it O e € adr A€l SuiEan
AT H A 0T & RTEs SR IUHE] |YE HEEE 2

3. SUHIERIS & HAYEH SN ITHIEAT ®I 92 W O7 590 F ST
zane, ey 38 e ofe oM egiad g & AeEl #1 0S TE
& ZHR TARI HEEU SATYEE & |

=AU B gReHvT § IaHiadr HIEM & "exd

1. g o 3" oafe fa: Do # gy @9 geiner e e
B TE | . HEE AW B 2T AT B JU ST A AFar € 9
o Y TTHRETA I ATTYHRATS] DI =AW H TEd 57 A9 Id8 T (o
& |

2. Afus @t o T ot s & Afee RoRer 26 @ B e
ITHEET & AT @0 TET & aEm TR oft W & Teg nfatatial, S
I 4T ST IR, HeEe, 6 7 SEas e e | 310

3. AU U & SHIEA B U &l 8 OE Adwd g T &
TETET T WA FRAT ST €, 4T T STl el BT ST & T JOn %
feq o & &

4. AMETR SAwElTS:  =EEE & At wgE o i, s,
TR, ST Al & Wi QAT e &) o STdTns B
IR FAT OT WE TET Gl IEgd Suwe] @AM 9ie )
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5. WIGH waY: A #E wgwy, aEd AT HEER Rl €, o TR
ETET HO] & AT AT B B 1 JHE S

JUHIRN WA & 2019

Traditional Approach
Caveat Emptor
{Let the buyer heware)

Modern Approach
Consumer Caveat Venditor
is the {Let the seller beware)

Fline of Murket,

Market — Consumer = Zero
AR UGt = 9

ST & AP

IR " AT 2019 O Sl B B simR BE omr g, S

frrfataa &

(1) HIEm B ARDR: 5w ATy € mem & o siFwes Sl gen
Taet & TOeg 9eE0 Wi &1 (I8 AEUHAR [ an Heel &
ITHIOT BT FUENT} IAURAT B UM T sl Ta HeTdAl § §Tar & SERRT
g ¢ T o =) a8t w2

2. HI YT A B ARMHR:  IEe ARWE & IudiEeT @ gegel U4
FAIAT 7 el ARG & HEe § quf ga-1 91 &7 it 98 'EE J gy
#E fofg & 58

IR & o1 IeE o 9, 9=, WA § 9ed S e ardentE,
TWET, Huia i T ARSeEE |
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Manufacturing Date (20th Aug., 2014)
Price (Hs. 25}

Quantity (330 ml}

Expiry Date (Best before Jan., 2015)

argas B B ARER: SO & Wil el 97 aEgAl o
aanett § & sfasr &) 9 feer ofr d@eer Zer oo e o Reer # g
B TH BT T & | IHH on SRbarsT &7 e, A, #Ed e & aad
¥ FF TE & IUE W wed die |

HGE & AT ITUET @ ARR ¢ T 98 segoll orIaT serel o
FHg= B @ Pal O sugga b9 & 9y i o w7 "9 3Efen &
FAl T ST A ST e wEne it e E)

Farw o& &1 afeR:  aoviEr & sfier ¢ B o som W Har A
IEEH SOEr F AT A PUT TEA € A7 3 AT mWE g=i &6
yleETag MY TEREl 87 A4E ST & s e 9 & SRR 2

sudid Brar H1 ARER: ST B ARET TEl SRR gaAT W
T T SAAEH WIS F B AR ¥ | 9 O109 | IUTE TS
FAT TET €| U B A9 €AW ArHT § SR WY swel 39ERl
H AT HIAT ST AN | AT WFR A ey 8w aewed o Swsdin
famerr B0 it Tpen 2 mar Wiz & vy o & T8 & ST @& e
SRt B TBET 3 & T

332

FEHAS == X1



TqHiFA @ siae ¢ e

1.

I Bl A9 ARBRT B AT 1 Ged:  I99=aT & q=7
T Y bl ME ST AYET WeTHl % Hae 0 o AR s AHERT 2
TR0 s I 99 RBRar A1 wE |

IUYiddl & d=Qa IUHE B T1fe0:  IE SegET 19T BT &4
Y IqUEE] B HeT AR BT 9NeT i S ' g=91 S "2

IuHia i e oEyy ol $EET afew: g T2 RE ae
GT HAl 4 U R 9 SO @ SUded Bed O AAuHT (SRR
HAGT T BT ANET

F9T UHT ST R ITHIEET B H9T AW OF T A1 =T ST 7 BT #
g s &, REE 98 ° w8 56 et e o\

SUTiFAl Bl [UIEAT SIPTEE &A1 Afe0: IR ® Had OEE oy
& ElEr AEY W e & SUReT 97 SRIAAR R, JEd 3Rl 1w
TR TEN TEAT 97 EeHIa 1 RE oG SEdd & e 9iey | A3 B
IH TR & I & HEy T ged AnTes TeT =R

g Rigad & T SIS HiE Hdieee g
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ARIET0T a7 TOTa a1 a5

Picture of Quality
Mark

Name of Mark
HER T ATH

Where is it used

fssai

FPO mark
(Food Product
Order)

Packaged fruit beverages, fruit-
jams, crushes and squashes,
pickles

ISI mark Indian
stand and institute
(Bureau of Indian
Standards since

Electrical appliances viz switches,
electric meters, wiring cables,
heaters, kitchen appliances etc.

Jan 1 1987)
Pulses, cereals, essential oils,
vegetable oils, fruits and vegetable
AGMARK T, ST, T, R,
Gold Jewellery for its purity and
BIS Hallmark fineness

T @ e

Ecomark or Eco
mark

Issued by the Bureau of Indian Standards (the|
national standards organization of India) to|
products conformining to a set of standards aimed|
at the leastimpact on the ecosystem.

iRt RS RN A IS L FPEIE= e o TR

B 1 TR 3R cRME gl 31
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CONSUMER MUST BE QUALITY CONSCIOUS

Y ™ - !

Earthen pitcher signifies the
products as environment
friandiy.

7. o= ol & SFeR:  399eT & faeaa gt T @ r
O¥iTeR B AEET T WET anel &7 3H g% ®IEE G|

§. AU HEAT ARRT B WG SN TR ST W@ B AR S9UERT #
feel SR 7 Seelad fom ST &) Al SUWRRT B IUdidr s
AREFTH 1986 & S A B OF § Gl (FEET 3w
e |

o1, @I A owwl B § -t aoft & fu de & &1 gar &3l
af a1 @9 & 91 o & 2eg ° gan a9 gen oY g
& fore 38 u & s 0 w9l e ) St o g 9@
T o1 % Ais @I goit i At gand 3 7 @ € 9e Tl o)
|i-] ol =i ¥ 30 g A Brand 3 e des =i A
JuiTal e ° B o= o &1 dEen Rear) & oww
=it g a9 &4 G%d € ? &R 9and | (S A8 sew =
ZaEal St g1 e & foo adfisdt 21 (1)

Qo2. el & &2 A2 1 YT I | ‘I-Phone 6-Apple’ 1 AEEA ®i
HiET| 9% IR Apple & HAEFd Sy 91 IHWT I6® 93 WIF
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Qo3. I, S UF IMHERT Afeen &, uh a3 & 35 9 12| IEA

= 9T HYT =1 fral AT 3% A U a9 il ML af [ R &g
B9 o °f wiF 38 yitenia fem s /8T @ o wée
& Tt &f OiEEd BiF A B0 &A1 48 &€ 41| Sk g
aAtatam & 9sa & fow FEre oot d § e a5 &1 aadt
2 ? (7€ WA Cash Memo -T&T Toram) (1)

Iel 4 UH dfer & @fiEn 5Y ugd u¥ 3H 9dr 9o e am
HF 0 AEERT grolt 2 T o e oA & oo &t
A& uwr grEed gl & u=efT e o oam) &&mT T
godsl & % &<+ o g & unghi ¥ @l e Suian
ATNBIT B Sea s Fpar mm € ? (S €, gaar & e} (1)

St geem atafran, 2019 @ Ristaad @R gEwE:-

SaiEt ®miT & (CPA, 2019)

CPA, 2019 &% JHR FFE Sudidar 921 OFr n ?

IO HEA SRR, 2019 TS A et @ e o T aiE
& FEr w0 B & T e oW Se[l & @ wae & F
g I qNg § A9 )

wE U Wh & TaEE 9F @0 e &) (Fenfenid sinsmdaa 31
)

ITHET oF G FET & S BRET "M B @Ear € a1 Sard qred el
&, o am fr T & W ynas #er a0 arer fRET T B, 9 STitie
= H YAE T T € Al e B0 H YOO, T Ol GRUT T # )
fBEll T & T g # 2 RE T )
TE Tolii-n HTeEHl B W T W s B ar aeeeEe e &
mTEd H SATheET WR AR wed, a9 g B 2

HI3 O iR S GATRT 0T afiiEs 3959 & [T "R o7 Had Wi
FIA1 &, IH IAFA AR HET ST
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susian gyl @ity 2019 @ fasiead @i wrEEE:-

Rea w9 &= &ear a%ar & 7

e It wea J firmmm Feifea e # S A &

1) TRt i &rT

) TRl deiidgd IO §Y AT

) &Rl STEE] e WY ERT

) OF oF B g wE sudrrel wt o A wh Im Al suvimerst ZRn)
)

A ST & H WA 2Rt

W kg

Fa

5

s faars e ot s0E &1 gedl 2 7

TTHRRT JEA SITEAET 2019, ¢ 49, BI2, Ml U1 A% YR, ASHRT H
et =TT i ke, g @, A & gl @7 dend, T o @R S 8

frfafag @ faoe Bema o S0 o gadl 8:-

1. Tt slage o & REbar @ Feian
giW: I @ YFET, AET O ToEET § AT 3T wEeT E

2. oAl enqideal et darei F Wedl O w9 9 @i st
FH: T 0 SYOiaT, SOOI, WIS S Wl e weeie o
FHHI |

ITHRET HYA e, 2019 F & B w0 A aftaite s &) cwiE
Terel, S, F, O, W @ WEviH F sudigar’’| #4998 & A
agfelmat 2T -9l T8 WA T2 T d% g sawn & o e
ok G ANl BT 0 34, 9% F TEHeiRIoT § 4T

STl HYA SfAfEe 2019 & Siava SUER TS -

ITUETAT R TSl @ HEIEH e By U HE SRy o OE
FR¥ia @ @l 9l 93k ZRT i T3
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A = =fiE 99 (CPA, 2019)

ardt e

I AT
M= SAE 3 MU § A A B
G el = el 1 o o e A L e
SES M B 30 @A A o &
el 21

IR i
(TH B H AEE)

W AT F o o Hg= 9 8 W
A AT H, T A’ % ey
A F 30 B F e ol @ oo
T 1

didt ardier

AT ATHA
(UF ®iE | 10 HIZ TIT d5)

e @@ & Folg & 7 60 81 97
T ATHTT i, AT 3 & 45 B9 &
W adier @7 S TR &

didt ardier

EGIEIEIE
(U BT BOY )
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T Ty HTRE T HTRE Fald HPI
W AT ECIL |
Ho ]
el 1 HS T (ETIER O I W H
STET BED TR ST a9 R
HZ OF
FiE RG] T wid —
¥ e feratelt o =t 4 5 FA1 6
B WieRaT HEAT— | Bl
RIS ST forelr A9 foeT o9 oY
o A g g7
%ﬂ*—)ﬁﬁiﬁlﬁ
F A H® I

g1, 39 3T AT
e |

et & iy & 45 =T | Bofo % a0 AT ffg & 30 A0

fr =g odia| & = amaiT o A ST o Tdled AT o

SYHIFIl LAY FEA & HET dHY

g B T gt o Harelt Ov @n] S # daw gty JgevEl ® BiEeT,
T F e, ofede o7 FEEET &9 g Iude #RAE T S| 2EE S S
ITART FAM O s &) 39 F6A $ aEd ®Em A @A STTHIER, Ol
IOUET Y, I AT Fld T RS g seal Heedl 21 e i
w9 W 97 20 AR aa HedE A1 Tl | e aof e £ 3w TE
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forehra o o 519w Aarat § st 8 Aatem & A € 3 Fimg g

T AT SO dER B U7 ek 5 Hedt £

Jqo1.

Ja2.

Jo3,

gqd 1 0% dAlZdEEd &u- 4 30 9@ '8 ° 0% 9 S
G ST IES 39 YW 9| oS AW erm & aT ar
st g¥ &l T | g | Fer $lvE A o e ge
@l | dfe-T 98 forem Sy gRT B g ads 4 aqee =41 an)
ge o sHfem & Fofal % faem 321 4y fpast RAf F endier
HY el 2 |
T AN | T BT 3 MRS 9T A & 45 B9 & 8iE7
YER A UG Ieediaed @ U ISI OIS fEewl @ dw adiEn
IHBT AT &3d 909 364 9r [ 9 S uEw | & @ &
@ 38 Tadar 8 gus A @ 39 917 A Brerg &) O
4 TuE® d 39 9WH 9 g5ud & U ®ET)| SaR® | S99 §®
AT %Y AT oY AR Fafegded  Sunie ekt ¥ e
& & g Faam)
(®) 1 Aa Iifesed dET & Hhdr &7 @l 7 (S A,
T aMHE 9 s & oo ader 2
(=) % Bred & g% € ? (e, =1 Ry anaie st 21)
(M) IH SUdiET AR & T AR Ee Aaia B
# s wHt 3| (gHEAE ] ARER)

39 IUHIGdl "EWE & AW ga5d 8 Jadian esa &
ghar 27 (Rem wiem)
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Yod4. 39T T 'BMW Motors' & U# &R 50,00,000 &. H [hydl 9¥
Eidl| |® 909 919 I8 Al i T w1 I 19 &)
"BMW Motors' ¥ ¥ (yiaradl @ Srass 3 &l garT 4di W)
98 T AT § BeeEd g g @i 9 o6e g §
Hqe TEf gAT) 9% &l AT fpms RAT & daw et erdiw
AT BT Jhar & ? (e va & v=9 i & bad & 45 R
B Ha)

Hos. %ﬁiﬂﬁ#@ﬁﬂﬁ ﬂ}ﬁrl'ﬂ; 'Bharat Fertilizers' ® 20,000
%, & 49 @i | g% (Hybrid) [0 & g4 & 1001 di9 95d
o2 &)\ 6 e 99 S84 34 B 3 oue, saan eulle 8 WY
a% 3 91 399 fashar & 29 fava § =it & av 594 39
A & WHiHE 4 § F®E B B4 98 e Farn oG4t
A it Brerd a5 &ear aear 2 7 (RBen 539)

Qos. M & @&l 12 § 959% #AD By &< U Iq® O = 39 IH
g4 & 949 Az &) 2 98 9% [ A d@r & g9 #7995
9% q5d &9 & T2 & | gfaen Pt @ ST #9099 uar gen
f& (BIS) & My a3t &) To=m whew A oot Berm &t
AR & BAr @ e wiiw & Foig & T aga 9=
QT v AT ST 91| Wi 60 BA & 9 397 o erdi
&1 & g Fom)

F1 T Toar v & g & fgame erdfle & w&ar 2 7 argq
3a¢ & gudAa § aRw § ) (38, 64 g@dled 999 BIS &1 O
Té7 2| &Y T o9 & b & 45 R § w9ET & 98 #))

SO HI s IUHL:-
1. %] A9ET HaT B BT & dlE T

2. HIE T Bl G890 R = ikl HEl ot J9WE AT
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e & oy B0 W ged wi A

SRR B B TR FA F B A w1 @ sl #=
AT e SEER & %A a9 3Hw TR AT
A T WA GRSl & @l 97 TR S

ITHIFT HedIoT BT SFdr Rl =id & o8 o= (s 9 & godl |
5 Witerd ® &7 AE0) STH7 &

AT T |

FE TR0l STE HLA Hel T T FIRT HEH, S IqHRT S B TR

J

ITHIET WY 9i9g, Tdwwi)

R il Tl

IO 1en & Ba o QRems 5ed, fGwen
g Y U

IR Tehdl U G HJffe, FJ9ge

T SUHIT €731 U9 1Y §¥al @76l ERT M 9 a ugE &
e

1.

ST FHIEEY, DA T4 ST SR #d a9 T &0 S99ET
AERT & TEd ° &=
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7.

ZH H4d 0 WeRlgH 997 IR ST /AT dltes SWEITAT & A eE [har
A Has |

IO YRR AT § SO # A J SrEa g w1

frrepez, ToeTEdl uETal soi & Pge® STeedT e % SR9d W WaSMHT
TN AT |

ITHGEATAN BT BT TR 9T 3UAR T4 aq HemmT 341)

TR UF @Al SqEERT 6 WA $ % 0 SusdEms & o
HIT|

T q5El o e, g & SEuanT % T T [ $Ee odR &

TAHEA GT@T D UF qreA

1.

WOR: TR R qEae ST ST # BT 6 s 20
T IR BIET AREA 2019 ] [ STRREW, 1930 URAT O
AT =R 1986 oY IuiEaT BT 9 g Eeae & B a9

SOl 3 T WG SAadl 9% 3919 a1 el 2 6 Terd et
AT ITAIAIST & S0 H 37 | F@E

1. ITURRT BA=Y UREE, R

2. HWEF HY e

3. IOHE HY FAEar

4. TE2 WEE d4ArEd, §EE A

AGHIRE §WS4: =M, AN 09 FEER & §T A4 T qioma

O3d 1 WETHY oAl HEH 3599 UEY A o9 Heel % [0 Ul |
HIER &I & o e /iEr ang # 2
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Jol.

Ya32.

3 H® el 99H

Jol.

Ya32.

T & of A 9T geildeaed § U6 “dsd & WM’ Gial,
MY 39T HEd §99 IEH] AT & A<Te] B e o g 3=
% Fafeed® & o o S ) e S o9 & o B9 § U
IUW=] £ 7 (QATEAT T ) (1)

HierT @ | 1 AT 22T B 9 5 5. 18,500 @ UE ke
HeZ f&ar = % 4 9 eyl g 1) WHie g9 g gl &
HIU] IWHT O B ITHIT dEed 5 Bemd eniia & 3
fafr & st 98 @) 98 ad o & @it % @ oo
fo8 wu®d HT "adl & ? qand | SUdiE WirgA) (1)

‘g A¥H & AGHY 9T ATHIT gd9 Be B feU R )
I TH HH § WYX fHC GiEl) §35H W HE &1 & R
T af 384 %4l 99T ura Bean ety 9 & gian R @ e
= B el ffq 5|a SHa ool 3 g9y 9 3= fhar
a9 HHT ®e AT ST SHS 9ot B 91F AR |

(@) 9earT HT @ ARIYT A B IUHIEN ITLENAAE] &l g
&1 e ? (38 1S1 & g <&@ d@r| 38+ Cash Memo
T8 feram)

a4l A OF 9 2§ 8 =3 o ") 9 uged W
39 2®r U ded 9 A S 9t ®i {5, 250/ ) B
fa &1 ofyr F nfie =& fem man) 3= gy 8 & & A
WiaH %4, 39 #in i 7 2) o e & sk fafy od
&4 Faom 39 &7 SHET UG H3-T I8 &Y (5497| SHHT Fed0
BT & A F A =T

(®) a=ar D wmIT & WEET ®El 99 &I S8 P (9En
R a5 181 & "adl i 39 U w{ie w1 "5
TE 1)
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Qo3. B|fq 7 U @ -HA gHMA § ‘22 geisy’ EET U9 5. 1500
H GUAH HT 37 “he A’ ot fem) 9= F 38 uar |9 &
qais? & AAh HUd . 1200 € U9 gHMER A 36 9T 5.
1500 B WIHe ausHEr ar|

w1 it gwam e gy afafaa 48 & 9gT & sat 2 7 (S
&)

FHFER & Taars 389 O @Y o4 8§ faeeq Suweg 27
{qemast A U He)

b A% G 939

Qo1. He&A A ‘AHT SeR’ Hifd T, Rell § g9 a&st &1 Gar
AU IET B & WU 4 A" wud 5 @iiEn) @ig & auy B
T "esT @l 2 g & A &) BlaY & 999 J=S80 [orEdr &
amyarae far oty e fF ow g8 ot & B oman @ 9 eus
qaol § 91 AT FBEr s @ @ diE A ot & 97 s
giT & 30 k2l & +far & a o 99 it gifa § fJfkm=
WM 9 AR A ot gd aiferst | @R @ i) "8 A e
H A AR & Y BiE 99t @ WU #F 9 @y
fpar or w d 7 af 37 egal W am ar & T & e
Tl |

(®) AEAE R & Tt BT Ui ARHL BT Svd a4 gl
£ ? afayfa =1 sbmrmTaE & akmr

(&) dea1 @u-T e &2 ad &4 @@ 2 7 (Rren o=)
Yoz, I ORI & A9 FO57 W 9w #U Rl 9A RS dEn

| B
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fsai (US0)

(i) (ii) (iii)

(EH 1 T ) (el =1 T8 W) (F9 a] 3w W)

HY WI 38 Fa B
T g Iudia Emary/fmfar # faere e =9 & "Jear &)

foTpra W= & T 39wieRT &0 S1oAT (e it T s, @i, e
T, Rl @ AT w S|

ST AT STHEA] B ATEE F4 & 917 0 7 gardr & {Srurer
H1 SR )

ofg &g amgen 4% & eag £ ant § 2 ar 1 & we @ JEr e

1.

Rt fme a9 gy
o g eeden § U% TET BT AT @ IR el 5T of
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SAMPLE QUESTION PAPER 2023-24
BUSINESS STUDIES (054)
CLASS Xl

Max Marks — 80 Time allowed: 3 Hours

General instructions:

1. This question paper contains 34 questions.

2. Marks are indicated against each question.

3. Answers should be brief and to the point.

4. Answers to the questions carrying 3 marks may be from 50 to 75 words.
5. Answers to the questions carrying 4 marks may be about 150 words.

6. Answers to the questions carrying 6 marks may be about 200 words.

7. Attempt all parts of the questions together.

The Board of directors of Medex Pharma Ltd. decided to issue debentures
1. worth 40 lakhs in order to finance a major Research and Development | 1
project. This would increase the Debt Equity ratio from 1:1 to 2:1.However, at
the same time it would increase the Earnings per share.

The reason that will justify the above situation is:
a) Unfavourable financial leverage, as the financial risk will be higher.

b) Unfavourable financial leverage, as return on investment is lower than the
cost of debt.

¢) Favourable financial leverage as debt is easily available

d) Favourable financial leverage, as return on investment is higher than cost
of debt
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A bottle of Anti- dandruff shampoo mentions ' Clean your hair and get rid of
dandruff in one squeeze'. The product related decision involved is-

a) Branding b) Product quality

c) Packaging  d) Labelling

With the presence of women in the workforce, there has been a shift towards
formal wear, increased demand of electronic gadgets and increase in demand
of cosmetics.

The related dimension of business environment referred in the above lines is:
a) Technological environment.  b) Social environment

c) Political environment. d) Economic environment

—_

Name the function of marketing which is effective in bringing repeat sales
from the customers and developing brand loyalty for a product.

a) Standardization and grading
b) Promotion

c) Customer support services
d) Packaging and labelling

SEBI calls for information and issues a show cause notice to stock exchange
and its officials seeking explanation and conducting audit and enquiry. Which
function is SEBI performing?

a) Regulatory function b) Development function

c) Protective function d)Both a) and ¢)

386

i e

Xl




Identify the point of significance of management illustrated in the picture.

a) Management helps in achieving group goals

b) Management helps in achieving personal objectives
¢) Management helps in development of society

d) Management increases efficiency

7. The allocative function of Financial market helpsin 1
a) Bringing transparency in trading procedure

b) Earning higher rate of return to household sector

c) Better functioning of depository

d) Determining the prices of securities

—

8. IND Dyechem Ltd. is a chemical manufacturing company producing dyes and
pigments both for domestic and international market. It has enjoyed a
considerable market share but lately, it has been facing problems in terms of
target sales and customer satisfaction. This is due to the reason that new
entrants have emerged with better technology and competitive pricing. The
Chairman of the company addressed this issue in the departmental meeting.
The production head, Mr. Kamble, advised the Chairman to revamp the
system and take immediate necessary actions to rectify the problem so that
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sales are achieved as per the plans.
Identify the relevant function of management being discussed here.

a) Organising b) Staffing
b) Controlling  d) Planning

9. Choose the incorrect statement about pricing objectives as a factor affecting | 1
the price of a product.
a) If a firm's objective is to maximize profits in the short run, it should charge
maximum price for its products.
b) If a firm's objective is to capture market share, it should keep low price of its
product.
c) If a firm wants to attain product quality leadership, it should charge lower
prices.
d) If a firm is facing problems in survival due to stiff competition, it may offer
discount on its products.

10. Read the following statements: Assertion (A) and Reason(R). Choose the | 1
correct alternative from those given below:
ASSERTION (A): Management is concerned with efficient use of resources.
REASONING (R): For management both efficiency and effectiveness need to
be balanced.
Alternatives:
a) Both Assertion (A) and Reason (R) are true and Reason (R) is the correct
explanation of Assertion (A).
b) Both Assertion (A) and Reason (R) are true and Reason (R) is not the
correct explanation of Assertion (A)
c) Assertion (A) is true but Reason (R) is False
d) Assertion (A) is False but Reason (R) is True
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1. Concentration of decision making functions at the apex of management | 1
hierarchy is called
a) Decentralisation. b) Delegation
c) Organisational structure.  d) Centralisation
12. Some employees have been assigned the job of measuring the output in an | 1
objective and reliable way. They are applying different techniques for
achieving this aim. Some of these are personal-observation, sample-checking
etc. They are also keeping the units of measurement same as that of the units
in the standards.
Name the step of ‘Controlling process applicable in the above paragraph.
a) Analysing deviations
b) Comparing actual performance with standards.
c) Establishing standards.
d) Measurement of actual performance
13. Statement |: For products requiring long term storage like agricultural | 1

products, the warehouses are located near to the market.

Statement II: Higher the level of inventory, higher will be the level of service to
customers but the cost of carrying the inventory will also be high.

Choose the correct option from the following:

a) Statement | is true and Il is false
b) Statement Il is true and | is false
¢) Both the statements are true
d) Both the statements are false
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14, Mr. Vivek is working as the General Manager of Oshin Hotels Ltd. Mr. Vivek | 1
observed that Government was taking a special interest in the Tourism
industry as this sector is an important source of foreign exchange and
employment promotion. On the basis of this news, the company decided to
set up hotels at several tourist places. Oshin Hotels Ltd. established 50 hotels
before other companies considered this issue. Very soon, this brand Oshin
Hotels Ltd. became well known in the market. Identify the importance of
business environment described here.

a) It enables the firm to identify opportunities and getting the first mover
advantage.

b) It helps the firm to identify threats and early warning signals.

c) It helps in tapping useful resources.

d) It helps in improving performance.

15. Name the function of management that acts as a means for translating plans | 1

into action.
a) Planning b) Directing
¢) Organising d) Controlling
STATEMENT I: Electronic holdings can be converted into physical certificates

16. with the process of dematerialisation. !
STATEMENT II: There is no danger of theft, loss or forgery of share
certificates in dematerialisation.

Choose the correct option from the following:
a) Statement | is true and Il is false
b) Statement Il is true and | is false
c) Both the statements are true
d) Both the statements are false
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17.

‘Pace.’ is a reputed Chartered Accountant firm which renders services to big
MNC’s. The Chartered Accountants of the firm are required to travel to Delhi
and NCR for which they use company’s cars. The firm decided to convert its
Petrol cars to Electric cars in order to improve the quality of life of people.
Identify the dimensions of business environment.

a) Political and Legal environment

b) Legal and Social environment

C) Technological and Political environment

d) Social and Technological Environment

18.

Match the following tools of promotion with their explanation and
choose the correct option

A. It is undertaken by some identified | 1
person /company who makes efforts
and bears the cost of it.

B. It plays an important role at the | 2
awareness stage and develops
product preferences with the aim of
making sale.

C. It helps in managing public opinion | 3
and company’s relation with the public
on regular basis.

D. It uses tools specifically designed to | 4
promote to customers, middlemen and
to salespersons.

Personal selling

Sales Promotion

Advertising

Public Relations
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19.

From the following which is not a relevant feature of management as science:
a) Principles are based on the basis of experimentation

b) Systematized body of knowledge

c¢) Based on practice and creativity

d) Universal Validity
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20.

The aim of demonetisation was not to

a) Curb corruption

b) Reduce the prices of real estate

¢) Withhold the accumulation of black money generated by undeclared
income

d) Counterfeit the use of high denomination notes for illegal activities

21.

Captcha Ltd. is a construction company in which all the employees learn
various ways of dealing with diverse situations from their seniors. Company
provides financial as well as non-financial incentives. This helps the
employees to grow and develop their abilities. The organisation behaves as a
responsible constituent of society and always creates good quality products. It
has a positive image in the market. The training modules are excellent and
the employees always try to find unique ways of providing solutions in the
context of rapidly changing business environment. This has helped the
organisation to adjust smoothly.

Identify and state three points of importance of management being highlighted
here.

22.

State any three reasons as to why controlling is regarded as an indispensable
function of management.

OR

Enumerate any three advantages of Management by Exception which is used
by manager in analysing deviations.

23.

Resolutions Pvt. Ltd. is a publishing company. Its book on Business Studies
for class Xll is in great demand. As a result, the employees in the marketing
department are always racing against time as they have to work overtime and
on holidays as well to cater to the demand. The work stress has led to
dissatisfaction among the employees of the marketing department.

1. Name and explain the step of staffing process which has not been
performed properly.

2. Also, explain the immediate next step in the process of staffing.

392

i e

Xl




24, State any three functions of Stock Exchange.
OR
State the first three steps involved in the screen-based trading for buying and
selling of securities.

25. Explain the following features of Directing

a) Directing initiates action

b) Directing is a continuous process

OR

Explain the following leadership styles:

a) Autocratic leadership

b) Laissez Faire leadership
State any four limitations of using internal sources of recruitment.

26.
OR

State any four commonly used sources of recruiting employees from outside
the organisation.

27 Mr. Akshay, a 20 year old college student purchased a book online from XYZ
Pvt Ltd and when it was delivered, he noticed that there was no MRP
mentioned on it. He browsed the internet and found that the book was sold at
different prices in different places. He filed a case in District forum against the
publisher. The court held in favour of Akshay and awarded a compensation of
%10,000.
a)ldentify and state the consumer right violated in the above case.

b) Name and explain the right exercised by Mr. Akshay.
28. Explain the following factors affecting the dividend decision of the company:

a) Taxation Policy
b) Cash Flow Position
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29. Identify and state the various elements of communication highlighted in the | 4
following cases:

(i) Department ‘A" has sent an encoded message to department 'B' through
internet. What is the role of internet here?

(i) Madhur is making gestures so that he can send a message to Ranbhir.
What is Madhur doing here?

(iii) Ranbhir is trying to understand the message sent by Madhur by reading
his gestures. What is Ranbhir doing here?

(iv) Kamesh picks up his phone and finds a message on it. He reads the
message carefully. What is the role of Kamesh here?

30. Dhaval Acharya, after acquiring a bachelor's degree in Hotel Management | 4
joined his father's chain of vegetarian restaurants in Ahmednagar. Being
young and enterprising, he suggested his father to add a new section of
vegetarian bakery items which required an investment of X 5 crores. His father
Mr. Aariketh Acharya suggested him to take the decision with caution and
understood everything comprehensively as bad decision may damage the
financial fortune of business.

Identify the decision suggested by Mr. Aariketh Acharya. State by giving any
three reasons as to why he must have advised his son to take decision with
caution.

1) Explain any two techniques of Scientific Management from the following:

31. a) Method study 3+3=6
b) Motion study
¢) Time study
2) Differentiate between Unity of Command and Unity of Direction on any
three basis.

OR
1) Explain any two principles of Fayol from the following: 3+3=6
a) Discipline
b) Order
c) Initiative
2) Differentiate between contributions made by F.W.Taylor and Henry Fayol
on any three basis.
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32. Explain the steps that are required to be performed by a manager before 6
evaluating all possible courses of action in planning process.
OR
Explain how planning: 6
a) Reduces overlapping and wasteful activities
b) Establishes standards for controlling
c¢) Facilitates decision making
33. Read the statements given in point 1 and 2, answer the questions that follow: | 3+3=6
1) Tea is produced in Assam but is carried to customers not only in this
state but also in other parts of the country.
a) ldentify and explain the function of marketing that enables the marketer to
achieve its goals.
b) Enumerate any two factors that marketer should take into consideration in
order to analyse the identified needs.
2) Paddy is grown during summer season but its demand and sale takes
place throughout the year.
a) Name and state the function of marketing which should be undertaken to
reduce the gap between production and consumption of Paddy.
b) State by giving two reasons as to why proper discharge of this function is
important.
6
34, Diligent developers, a website design company in Bangalore is a startup

initiative of Mr. Maniraj which aims at achieving a profit margin of 10% in its
first year. Mr. Maniraj appointed Mr. Advait as the Digital marketing Head, Mr.
Kiyansh as the head of Backend department and Mr. Nirved headed the
Graphics Designing Department. Since each head was specialised in specific
skills, it resulted in increased efficiency and better coordination.

However, problems arose when Mr. Advait started considering group
objectives superior to organisational objectives and stopped exchanging
information with Mr. Kiyansh and Mr. Nirved. The company had to bear the
brunt of lack of coordination and was unable to achieve its objectives.

a) ldentify and state the organisational structure adopted by the company.

b) State two benefits and two limitations of the identified structure highlighted
in the above case.
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395




MARKING SCHEME
BUSINESS STUDIES (054)

Class XII (2023-24)

Answers:
Marks
d) Favourable financial leverage as return on investment is higher than
1 cost of debt 1
2 d) Labelling 1
b) Social environment
3 1
c) Customer support services
4 1
a) Regulatory function
5 1
6 a) Management helps in achieving group goals 1
b) Earning higher rate of return to household sector
7 1
8 ¢) Controlling 1
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c) If firm wants to attain product quality leadership, it should charge
lower prices

10 b) Both Assertion (A) and Reason (R) are true and Reason (R) is not
the correct explanation of Assertion (A).

1 d) Centralisation
d) Measurement of actual performance

12

13 b) Statement Il is true and | is false

14 a) It enables the firm to identify opportunities and getting the first
mover advantage.
c) Organising

15

16 b) Statement Il is true and | is false

17 d) Social and Technological Environment

gt weggT X
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18

19

c¢) Based on practice and creativity

20

b) Reduce the prices of real estate

21

The importance of management highlighted:

1.

Helps in achieving personal objectives— A manager
motivates and leads his team in such a manner that
individual members are able to achieve personal goals
while contributing to the overall organizational goals.

2. Helps in the development of society- The organisation tries

to behave as responsible constituent of society and always
creates good quality products.

3.Creates a dynamic organisation- Organisations have to

function in a constantly changing environment.
Management helps people adapt to the changes so that
organisation is able to maintain a competitive edge.

1/2mark each
for
identification
and 1/2 mark
each for
stating 3
identified
points

22

Importance of controlling: (Any Three)

1.

The controlling function measures progress towards the
organisational goals and brings to light the deviations, if
any, and indicates corrective action.

A good control system enables management to verify
whether the standards set are accurate and objective.

By exercising control, a manager seeks to reduce wastage
and spoilage of resources. Each activity is performed in
accordance with predetermined standards and norms.

A good control system ensures that employees know well in
advance what they are expected to do and what are the
standards of performance on the basis of which they are
appraised.

Controlling creates an atmosphere of order and discipline in
the organisation.

Controlling provides direction to all activities and efforts for
achieving organizational goals.

OR

1 mark each
for stating
any 3 points
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ADVANTAGES OF MANAGEMENT BY EXCEPTION:
1) It saves the time and efforts of managers as they deal with only

significant deviations 1 mark each
2) It focuses managerial attention on important areas. There is for stating
better utilization of managerial talent. any 3 points
3) The routine problems are left to the subordinates. Thus, it
facilitates delegation of authority and increases morale of
employees.
4) It identifies critical problems which need timely action to keep
the organisation in right direction.
The step of staffing process which has not been performed
23 properly is:

1 mark for
(i)Estimation of manpower requirements: Operationally, understanding | identification
the manpower requirements would necessitate workload analysis on | and | mark
the one hand and workforce analysis on the other. for

explanation
(ifThe next stage immediately following the step Estimation of
manpower requirement is as follows: +
Recruitment: Recruitment may be defined as the process of searching | 1 mark for
for prospective employees and stimulating them to apply for jobs in the | explaining
organisation. next step

=i e X 399
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Functions of Stock Exchange

1.

Stock exchange provides liquidity and marketability to existing
securities by creating a continuous market where securities are
bought and sold. It gives them the chance to invest and
disinvest

A stock exchange is a mechanism of constant valuation
through which the prices of securities are determined by the
market forces of demand and supply.

The membership of a stock exchange is well regulated and
well defined according to the existing legal framework, thereby
ensuring a safe and fair deal to investors in the market.
Through the process of disinvestment and reinvestment
savings get channelised into the most productive investment
avenues leading to capital formation and economic growth.
Stock exchange ensures wider share ownership by regulating
new issues, better trading practices and taking effective steps
in educating the public about investment.

Stock exchange provides sufficient scope for speculative
activity in restricted and controlled manner.

OR

The first 3 steps in screen-based trading in securities

1.

Investor has to first approach a registered broker and enter
into agreement. He has to open a broker- client agreement and
a client registration form before placing the order. He has to
provide few details like PAN number, date of birth and address,
educational  qualification and occupation, Residential
status,Bank account details, Depository account details,name
of any other broker with whom registered, client code number
in the client registration form. The broker opens a trading
account in the name of investor.

The investor has to open a demat account or beneficial owner
account with a depository participant for holding and
transferring securities in the demat form.

The investor places an order with the broker to buy or sell
shares. Clear instructions have to be given about the number
of shares and price at which shares can be bought or sold. The
broker will go ahead with the deal to mention the best price
available. Order confirmation slip is issued to the investor by
the broker.

1 mark each
for stating
any 3 points

OR

1 mark each
for stating
each step
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25 a) Directinginitiates action-Directing is a key managerial function. A
manager has to perform this function along with planning, | 2 marks each
organizing, staffing and controlling while discharging his duties in the | for explaining
organization. points.

b) Directing is a continuous activity- It takes place throughout the life
of organization irrespective of people occupying managerial
positions.

OR

a) Autocraticor Authoritarian leadership style-An autocratic leader
gives orders and expects his subordinates to obey those orders. This
leadership style is effective in getting productivity in many situations
like in a factory where the supervisor is responsible for production
on time and has to ensure labour productivity. Quick decision-
making is also facilitated.

2 marks each

for explaining

leadership

styles

b) Laissez fair or Free-rein leader-Such a leader does not believe in the
use of power unless it is absolutely essential.The followers are given
high degree of independence to formulate their own objectives or
ways to achieve them. The manager is only there to support them
and supply them the required information to complete the task
assigned.

gt weggT X 401
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Limitations of using internal sources of recruitment are as follows:

1. When vacancies are filled through internal promotions, the
scope for induction of fresh talent is reduced. Hence, complete
reliance on internal recruitment involves danger of ‘inbreeding’
by stopping ‘infusion of new blood’ into the organization.

2. The employees may become lethargic if they are sure of time
bound promotions;

3. A new enterprise cannot use internal sources of recruitment.
No organisation can fill all its vacancies from internal sources;

4. The spirit of competition among the employees may be
hampered; and

5. Frequent transfers of employees may often reduce the
productivity of the organisation.

OR

Commonly used sources of recruiting the employees from outside the

organization (any 4)
Direct recruitment- A notice is placed on the notice board of the
enterprise specifying the details of the jobs available. Job-seekers
assemble outside the premises of the organisation on the specified
date and selection is done on the spot. It is suitable for filling casual
vacancies when there is a rush of work or when some permanent
workers are absent.

Casual Callers - Many reputed business organizations keep a
database of unsolicited applicants in their offices. A list of such job-
seekers can be prepared and can be screened to fill the vacancies
as they arise. Most of the senior positions of industry as well as
commerce are filled by this method. The advantage of advertising
vacancies is that more information about the organization and job
can be given in the advertisement.

Employment exchange- Employment exchange run by a government
are a good source of recruitment for unskilled and skilled operative
jobs. They help to match personnel demand and supply by serving
as a link between job-seekers and employers.

Placement Agencies and management consultants- Placement
agencies provide a nationwide service in matching personnel
demand and supply. Management consultancy firms help the
organization to recruit technical, professional and managerial
personnel.

Campus recruitment-Many big organisations maintain a close
liaison with the universities, vocational schools and management
institutes to recruit qualified personnel for various jobs.

Recommendation of employees — Applicants introduced by present
employees, or their friends and relatives may prove to be a good
source of recruitment. Such applicants are likely to be good

1 mark each
for stating
any 4
limitations

1 mark each
for stating
any 4
external
sources
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employees because their background is sufficiently known.

Labour Contractors — Labour contractors maintain close contacts
with labourers and they can provide the required number of unskilled
workers at short notice.

Advertising on Television- The detailed requirements of the job and
the qualities required to do it are publicized along with the profile of
the organization where vacancy exist .

Web publishing- Internet is becoming a common source of
recruitment these days. There are certain websites specifically
designed and dedicated for the purpose of providing information
about both job-seekers and job opening.

gt weggT X 403




a) Right to be informed :Every consumer has a right to have complete

27 information about the product he intends to buy including its 1 mark each
ingredients, date of manufacture, price, quantity, directions for use | for
ete. identification
+

b) Right to seek redressal: This states that every consumer has the
right to get relief in case the product or service falls short of | 1 mark each
expectations. for

explanation
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Taxation policy: If tax on dividend is higher, it is better to pay less by
28 way of dividends. Though dividends are free of tax in the hands of 2 marks each
shareholders, a dividend distribution tax is levied on companies. Under | for explaining
the present tax policy, shareholders are likely to prefer higher
dividends.

Cash flow position: The payment of dividend involves an outflow of
cash. Availability of enough cash in the company is necessary for
declaration of dividend.

gt weggT X 405



1. Media- It is the path through which encoded message is
29 transmitted to receiver. The channel maybe in the written form, face to
face, phone call, internet.

2. Encoding- It is a process of converting the message into | /2 mark each

communication symbols like words, pictures, gestures etc. for
3. Decoding- It is a process of converting encoded symbols of the | identification
sender. and % mark

4.Receiver- The person who receives communication of the sender. for stating
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30 Mr Aariketh Acharya has suggested capital budgeting decision. 1 mark for

identification

Reasons why he must have advised this decision are:

+

1. These decisions have bearing on the long-term growth. They
affect the future prospects of the business. 1 mark each

2. These decisions result in large portion of funds being blocked | for stating
in long term projects, these investments are planned after a | any 3 points
detailed analysis.

3. These decisions affect the returns of the firm, therefore
influence the overall business risk complexion of the firm.

4. These decisions once taken, are not reversible without
incurring heavy losses. Abandoning a project after heavy
investment is costly in terms of waste of funds.

gt weggT X 407
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a)

b)

c)

Method Study: The objective of method study is to find out one
best way of doing the job. There are various methods of doing
the job. To determine the best way there are several
parameters. Right from procurement of raw materials till the
final product is delivered to the customer every activity is part
of method study. The objective of the whole exercise is to
minimise the cost of production and maximise the quality and
satisfaction of the customer. For this purpose, many
techniques like process charts and operations research etc.,
are used.

Motion Study: Motion study refers to the study of movements
like lifting, putting objects, sitting and changing positions etc.,
which are undertaken while doing a typical job. Unnecessary
movements are sought to be eliminated so that it takes less
time to complete the job efficiently. On close examination of
body motions, for example, it is possible to find out: (i) Motions
which are productive (ii) Motions which are incidental (e.g.,
going to stores) (iii) Motions which are unproductive.

Time Study: It determines the standard time taken to perform a
well-defined job. Time measuring devices are used for each
element of task. The standard time is fixed for the whole of the
task by taking several readings. The method of time study will
depend upon volume and frequency of the task, the cycle time
of the operation and time measurement costs. The objective of
time study is to determine the number of workers to be
employed; frame suitable incentive schemes and determine
labour costs.

b)

BASIS UNITY OF UNITY OF
COMMAND DIRECTION

1.Meaning One subordinate Each group of
should receive orders | activities having same
from and should be | objective must have
responsible to only one head and one plan
one superior.

2.Aim It prevents dual It prevents
subordination. overlapping of

11/2 marks
each for
explaining
any 2
techniques
+
1 mark each
for any 3
differences
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activities

3.Implications | It affects an | It affects the entire

individual employee | organisation.

OR

a. Discipline: Discipline is the obedience to organisational rules

and employment agreement which are necessary for the
working of the organisation. According to Fayol, discipline
requires good superiors at all levels, clear and fair agreements
and judicious application of penalties.

. Order: According to Fayol, “People and materials must be in

suitable places at appropriate time for maximum efficiency.”
The principle of order states that ‘A place for everything
(everyone) and everything (everyone) in its (her/his) place’.If
there is a fixed place for everything and it is present there, then
there will be no hindrance in the activities of business/ factory.
This will lead to increased productivity and efficiency.

Initative: Workers should be encouraged to develop and carry
out their plans for improvements according to Fayol. Initiative
means taking the first step with self-motivation. It is thinking out
and executing the plan. Initiative should be encouraged. But it
does not mean going against the established practices of the
company for the sake of being different. A good company
should have an employee suggestion system whereby
initiative/ suggestions which result in substantial cost/time
reduction should be rewarded.

Basis of Difference | Henri Fayol F.W Taylor

Perspective Top level of Shop floor level of

Management a factory.

Unity of Command | Staunch Proponent | Did not feel that it

is important as
under functional
foremanship a
worker receives

11/2 marks
each for
explaining
any 2
principles

+
1 mark each
for any 3
differences
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orders from eight

specialists
Applicability Applicable Applicable to
Universally specialized
situations

Basis of Formation

Personal Experience

Observation and

Experimentation
Focus Improving Overall | Increasing
administration Productivity
Personality Practitioner Scientist
Expression General theory of Scientific
Administration Management
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Steps in planning process

1. Setting objectives: Objectives or goals specify what the
organisation wants to achieve. They give direction to all
departments and must be stated clearly. They may be set for
the entire organisation and each department within the
organisation

2. Developing premises: Planning is concerned with future which
is uncertain, therefore manager has to make certain
assumptions about future. Assumptions are base material upon
which plans are drawn which may be in the form of forecasts,
existing plans or past information about policies.

3. lIdentifying alternative courses of action: Once objectives are
set and assumptions are made, next step is to identify
alternative courses of action. The course of action may be
routine or innovative. An innovative course may be adopted by
involving more people and sharing their ideas.

OR
1) Planning reduces overlapping and wasteful activities

Planning serves as a basis of coordinating the activities and efforts of
different divisions, departments and sections. Since planning ensures
clarity in thought and action, work is carried out smoothly without
interruptions.

2) Planning establishes standards of controlling

Planning provides the goals against which actual performance is
measured. Through comparison, managers can know whether they
are actually able to achieve the goals. Deviations, if any can be
corrected. Thus planning is a prerequisite for controlling. The nature
of deviations depends upon the extent of deviations from the
standard.

3) Planning facilitates decision making
Planning helps managers to look into the future and make a choice

from amongst various alternative courses of action. The manager has
to evaluate each alternate and select the most viable proposition.

2 marks
each for
explaining
first 3 steps

2 marks each
for explaining
3 points
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a)  The function of marketing that enables the marketer to achieve
its goals is Transportation.

It involves physical movement of goods from one place to another.
Since the user of products are wide spread and geographically
separated from the place where they are produced it is necessary to
move them to the place where they are needed for consumption.

b)The factors that should be taken into consideration to analyse the
marketing needs are nature of the product, cost and location of target
market.

c) The function of marketing that reduces the gap between production
and consumption of paddy is Storage or Warehousing.

Due to irregular demand or supply, there may be time gap between
production of goods and their sale. Storage helps in reducing the time
gap between production and consumption and provides time utility.

Importance of warehousing:
1. To ensure smooth flow of products in the market

2. To protect against any unavoidable delays in delivery or meet
contingencies in demand.

a)1 mark for
identification

+

1 mark for
stating

b)’2 mark
each for
enumerating
any 2 points

c)1 mark for
identification
+ 1 mark for
stating + 1/2
mark each
for stating
any 2points
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a) The organisational structure adopted by Diligent Developers is
Functional structure . Functional structure is an organisational design
that groups similar or related jobs together.

b) Benefits of functional structure:

1) It leads to occupational specialization since emphasis is placed on
specific functions.This promotes efficiency in utilization of manpower
as employees perform similar tasks within a department and are able
to improve performance.

2) It promotes control and coordination within a department because of
similarity in the tasks being performed.

Limitations of functional structure:

(a) A functional structure places less emphasis on overall enterprise
objectives than the objectives pursued by a functional head. Such
practices may lead to functional empires wherein the importance of a
particular function may be overemphasised. Pursuing departmental
interests at the cost of organisational interests can also hinder the
interaction between two or more departments.

(b) It may lead to problems in coordination as information has to be
exchanged across functionally differentiated departments

a. 1
mark for
identification
+ 1 mark for
stating

b 2 marks
each for
stating 2
points of
benefits and
limitations.
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