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Match the Following:
List | List Il
(a) Goals (i) Long-term direction
(b) Strategies (ii) Specific plans for the future
(c) Objectives (iii) Outlining policies
(d) Procedures (iv) Defining the short-term targets
frafefad o1 frar o et | = 11 (1) <8a (311E) Sederferes feam (@)
Jorfifaar (i) vfass & fe fafRry Aiem @) G%Qq(m ifcrl &t TuRET
Wm(ﬂ)mﬂ(ﬂ)mﬂ@ﬁqﬁlﬁmm
Options:
(A) a—i, b—iv, c—ii, diii
(B) a—ii, b—i, c—iv, d—iii
(C )a—||| b—i, c—iv, d—ii
(D) a—i, b—iii, c—ii, d—iv
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The marketing concept assumes that a company can achieve its goals by:

(A) Maximizing production output

(B) Focusing on product quality alone

(C) Understanding and meeting customer needs

(D) Implementing aggressive selling techniques

QU 3raeRUT g A @ fh U HU-T 3T e &bl UTd R Tobel! & (T)




IATGH TG BT HTABTH HRAT (W) el SIG D1 UGl IR & Disd
HRAT () TEDI B S| DI JHIAT 3R 37 R HAT (SY) HTHTHSD bt
dDHIP] Dl ARLDHRAT
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According to Taylor, ‘Fatigue Study’ aims to determine:

(A) The best time for workers to retire

(B) The amount and frequency of rest required to maintain efficiency
(C) How to make workers work longer hours

(D) The mental state of employees

SR & ITIR, "YHT Mg BT 36T FeiRd &A1 8: (T) 4HDb! & RerR
B BT Y 33T T (§) G&AT 91T G & [T SHTa=ded 3RE &1 T
3R Mgy () 4fH! B de THI I HTH B & T o IRk fasar smg
(@) HHART! Bt ARG fRufd
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Arrange the following components of working capital management in the
correct sequence

Managing inventory levels
Managing receivables
Managing payables
Ensuring liquidity

PON=

Which of the following sequences is correct?
BN Yoht Jaed o FHfRad ged! &l Tgl A § Haryd B 1. Facl
ORI BT Y BT 2. UICHAT DT YU DHRAT 3. G AT BT U B 4.
fafe s gRiya s fFafoiad & § & a1 srgema g 82
(A)1,2,3,4 (B)2,1,4,3
(€)3,1,2,4 (D)4,1,2,3

OR
A government issues bonds to finance infrastructure projects. The bonds
offer a 3% annual interest rate, and investors are assured that their principal
amount will be returned at maturity. The government is rated AAA by credit
agencies, indicating a low risk of default. What is the primary characteristic
of these bonds?

(A) High-risk investment (B) Fixed interest payments

(C) No guarantee of principal (D) Fluctuating interest rates

TP WBR -a1e! ordl RIS & faquiom & g 9 IR =l 8|
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Read the following statements carefully:

Statement I: Job analysis is the process of studying and collecting
information about job responsibilities.

Statement Il: Job description specifies the minimum acceptable
qualifications required for a job.

In light of the given statements, choose the correct alternative:
(A) Both statements are true.

(B) Both statements are false.

(C) Statement | is true, Statement Il is false.

(D) Statement |l is true, Statement | is false.

fafafed U=l & e[ Q ue: HUF | N fazaw Aiw ot forderial &
IR T THGRY THT A 3R T A &1 Uishdl g1 HYA I Tt b1
fgaRor ipdt & oy saxgs Jaw Wer dradrsit o Rféy a1 g1 fau
T HU & 3Tl H, g f[Adbed - (T) G HUT TA ¢ | () Tl HUA
gﬂﬁ%l () TUT | T B, YA 1| 39 g | (S) B 1| 9 5, HU | 39

|
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Ms. Anjali Sharma purchased a silk saree from Jaipur Saree Emporium for
%7,500. She wore the saree a few times, but even before giving it for a wash,
it began to tear on its own. When she contacted the shopkeeper, he refused
to help, stating that goods once sold cannot be returned or refunded. Which
consumer right can the buyer exercise in this situation?

gt SiSfer Tl = SR et THiRTH ¥ 27,500 H T Ricdh et TRig!|
G@ﬁﬁ&éaﬂm?ﬁ AP 411 T Ugd g1 98 31U 3T Wed Tl oF
3T gHMER W WU 51, A I I8 Hed U HGE B I SAHR IR 141
P T IR 9 T I BT I1UF T 99 el [paT off Thdl ol 39 Rufa &
WRIeR frg IuHeT SAfIPR BT TANT B Thdl 872
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Ms. Neha, Operations Manager, and Mr. Arjun, HR Manager, were
discussing the strategy for hiring new employees in their organization. Ms.
Neha insisted that Mr. Arjun must use a scientific and systematic method to
select candidates so that the job assigned matches their mental and
physical abilities. Mr. Arjun suggested that the entire work should be broken




down into specialized tasks and then allotted to workers according to their
skills, which would improve productivity and overall efficiency in the
company.”

g g, e Usid SR o 3, AT Qe Yeyd, 3u W § U
UG B B TR G P WA TR 7= B I8 U1 it 781 3 SR SR
ol {5 off 3 P IHficaR! &7 T R & AW T aqe 3R sgafd
faftr &1 IuA FHRA1 AfRT I AiaT T S It ARG 3R IRING
&Sl & O W ot 3ol A gea e fos g e ! foRiy it 1 fauifora
fopan ST =1fRT iR fihR St &1 3 SR & SR Sidfed forar ST
AfRT, T FHo-t & IaTedhar 3R TH gerar § UR g

The above situation shows that the principles of Taylor and Fayol support
each other. Identify and explain the principles of management being
referred to.

OR

“Every action in the organization is initiated by directing.” In the light of this
statement, describe any three importance of directing.

SR FRUTT T aT =reran § & TR 3R Had & Rigid Th-gaR &1 99
R 8| TeiEF & I Rigidl ot uga o SR 370! e Y i dafifd
foma S @I B

1

6 B G HRATS MG GRT YRE B Il 5. 39 HY & ATAD 8, M
& fopdt ot 197 HEd b1 auiH B
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In 2022, after the COVID-19 wave, Ms. Kavita left her job in Mumbai and
moved to Uttarakhand to fulfil her mother's dream of starting a herbal
wellness center on their family land. She set clear goals and listed activities
needed to achieve them. Since she had no experience, she attended
training to learn each step from soil preparation to processing herbs.
She later planned to support locals by starting “Mountain Essence Naturals
Pvt. Ltd.”

2022 ¥, HIdS-19 Bt TR & 918, YN Hidar 3 Gag H 0= Tyl B &
3R 3Ot Af & URGR & THF R gad a4 Yex & B & Jo- B 1
FA & U IIRIAS Tt TS| S5 T A Ml fpu ok 3% umd axA
& o Sraxas afafe &1 e fovar | 9fe 36 Pl Srgya g oT, 3oy
35 gl & R ¥ AR SISl-gfedl &1 YR HRA d%b JAd RN D
e o forg ufkigror oy foran| a1g d I Arde T AgRed Uigdc
IS Y= S RIF AN &1 U FHRA B Ao §15

The case highlights features of planning. Identify and explain any two
features of planning.

g HIHAT Ao &I faRarel R UbT STadT g1 T &t feat +f &
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State any three ‘Protective Functions’ of the Securities and Exchange Board
of India (SEBI).

OR

Explain the meaning of ‘gathering and analyzing market information’ as a
function of marketing.
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Moksha Appliances Ltd. established a new unit in Bhiwadi, Rajasthan to
manufacture air purifiers and supply them to retailers across India. The
company set a target of 1,200 air purifiers per month. Management decided
that a variation of £20 units would be acceptable.

Hiel TR fAfes = TR BRwRR §9H iR QY HRT H Qa1 fasarsi &
T 3L PR o fore FaTST, ORI H U A5 18 B RIMTHT i | HUAT
3 T A8 1,200 TR TIBRR &1 969 391 ¢ | Teed 3 fofg fomn f& +20
313l & faar Wier grft|

At the end of the first month, the actual production was 1,130 units. In the
second month, it increased to 1,190 units, but in the third month, production
again dropped to 1,110 units.
After checking the records, it was found that the fluctuations were caused
by frequent machine breakdowns and shortage of trained technicians.

The above case highlights the steps involved in the controlling function of
management. Explain these steps.

Ugd o1 o 3id deb, IRATAD I1G 1,130 AT UTI GIR ToH H, Tg dgH
1,190 gfe 8 T, Afh iR 7 o, Iare R @ fARaR 1,110 g &1
a1l Reple ! o d B & §le, Ig Uil 741 foh IAR-IGIT 3R AR &
72 SR TR AR &) e S HRU g UT| SURIS HH Ut
foi=or ST & =mfiret TRUN WR YT STl 81 3 TRUN ) AU
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Distinguish between Functional Structure and Divisional Structure on the
basis of:




(a) Formation

(b) Specialization
(c) Cost

(d) Suitability

OR

What is meant by delegation? State the importance of delegation in an
organization.

faffed & SMYR W FHrafde® AT SR fAUNTg W1 & @9 ofdR &
(@) T (o) faRrvsan () @ (S Iuga a1 SRR &1 T Aaed 82
fpt e O ufaffy ded &1 dgd sasu|
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It is an institution that offers a systematic and regulated marketplace
where investors can trade previously issued financial instruments such as
shares and debentures.”

Identify this institution and state any three of its functions.

I U U1 TR g o U afeyd 3R fafafia SR g™ &l § oel
a2 Tgd A ST faxit Tremt o TR SR feaR] &1 IR R J&hd §
Y YT DI U B3 3R 39 fopadt +ft 7 raf & R & sy

OR

“Decisions involving huge funds for acquiring long-term assets like new
machinery, land, buildings, or technology require careful evaluation
because they affect the profitability and survival of the business for many
years.”

Identify and briefly explain the type of financial decision referred to in the
statement. Also, state any factors affecting this decision.

T2 TR St dielt srafdr o) Tufty g1fia ava & forg Wt e @ 93 fAvfg,
il SARG, a1 TRNM®! & T Qraurigde Jedic & STaRaddl gl o
Fifh I B3 au dob I B ATHUST 3R 31T B YU B &
faavor & Yefifa foxita fvfa & UeR ot uga™ &3 3R 48U H §ard| 39
3(QTaT, 39 fAuig &1 gHIfad o aral fosddt +ff FReE &) Fag|
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Due to the Government’s push for Digital India, many global technology
companies have begun setting up their data centers and digital service units
in the country. These policy changes have enabled new Indian start-ups to
obtain better digital infrastructure, easier access to online markets, and
supportive funding schemes.




Existing Indian companies have also begun upgrading their technology and
improving customer service, as they expect strong competition from global
digital service providers entering the Indian market.

WHR R fSfored e iR IR fot oM & HRU1, F3 afiyes Wit sufal
SR H U ST Her 3R fEfored HaT SHhisat RAfUd a1 Y& o fadn 3
37 Afd oRad 7 ¢ URdlg wid-om F1 9gR e g g,
3{TATS STOIR] 0 3T Ugd 3R UM WHiaT Arerell &f Ui &R &
e F1T § 1 HIS[aT YR Hufat 7 of ot dbiids ! 3udie HRAT 3R
e Tal H YR HAT L& R 31 7, Fiifes 37 URAT ok § 7ae vl
I 3y fefSted ar verarett ¥ wered ufawayf ot 3ufiq g1

Quoting lines from the above, identify and explain any two importance of
understanding business environment.

JWRIG Uil B IgYd HRd gU, ATAHIRID aTdraRvl i JHgH & ot ot
3 T8 ! UgaH BX 3R S| RS B |
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Mr. Arvind Malhotra, the Managing Director of Techcore Appliances Ltd.,
called the HR Manager and asked, “Why are employees losing interest in
their work? We offer one of the highest salary packages in the industry. Our
factory has excellent facilities and we provide good benefits too. Still the
workers are not motivated. What more do they want?”

THBR A farfires & AT SrRaeR 4t 3Rfde g A TI3R Aok

! B fbaT 3R U1, Twlrd a1 § e} i @l %@ 82 g9 ST |

Ta 31 I Ucboll # J Ueb UG B & | R HREM | Ipy AU §

;ﬁ%sga@mmﬁmaﬂﬁ% e 1t 4fie ORa 78T gd €1 9 SR @
?

The HR Manager replied, “Sir, | have mentioned earlier that salary, facilities
and benefits alone cannot motivate employees. Yesterday, one of the
supervisors told me that the real issue is that hard-working employees do
not get any appreciation. Our promotion policies are based only on seniority.
Even those who do not perform well get the same benefits as those who put
in extra effort.”

TR AoR A oA fedn, W, B9 ugd Sead o ¢ fob erahdl aa-, gfaumd
IR T ARG B IR T R G| F, TR T QY U G2 Sqm
o 3rrel T Te ® b Aedt Hranikal &) BI3 Wi e forardt €1 g9t
gerafd -ifaat Haa aRksar R onutid §| T8t I b S 3resT UeRH T8l axd
g, 3 it e & ar e € foram sifafved v a3 aral & firaa |/

Identify the type of incentive being referred to in the above case. Also




suggest any three other non-financial incentives that the HR Manager may
introduce to motivate employees.

SRIad A H Yefid fbu o7 38 U8 & UBR ot Ugar B3 | HHarRal
1 URT FA & T TSR FoR gRT =1 fope o arat ot oft <71 o TR-
faiTa TieeHl o1 Hi geima 3|
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At Sunrise Textiles Pvt. Ltd., production targets were not being met for
several months. The new Production Head, Mr. Dev, immediately started
giving strict orders and expected complete obedience from workers. He did
not ask for their suggestions and wanted all decisions to be followed exactly
as instructed.

On the other hand, in the Marketing Department, Ms. Priya, the Marketing
Head, encouraged her team to discuss ideas freely. She invited suggestions
before finalizing any campaign and considered everyone’s opinion
important.

TARISS caelsd Uigdc fIfiice 8, &% HelHl 9 Sdie- d&d 4R el 81 <6 3|
T UISaRM g8, ot <a 7 TR T MR ST JR= B fedm 3R 4t 9 gl
RE A ARHINAT DI IHIG B I 3% Jd To! AN 3R 18 & b
Tt fofl o1 uree R & SruR T S| gRRY SR, AThfeT faym F,
ATh T g8 gt B 7 oot A & faaRi R Wdd =0 § 99 $HA & o
Trefed far 3= st ot Sifiam &) sifam =0 33 § ugd g smifa
fu iR Tft &1 I B Heay! A

Meanwhile, the R&D Head, Mr. Kabir, gave complete freedom to his team
to plan work, take decisions and execute projects in their own way. He only
intervened when necessary.

Identify and explain the leadership style adopted by above mentioned
leaders.

39 99, 3R S St 7, ft HaR = 30 EH &1 S Bt Ao o=, Tk
1 SR ufaeHet ®I 3o i ¥ Fufed & &t I a1 & 38
TERd TS WR g g%a forar| IwRiad Aarsft gRT $(9-1S 718 A el &t
U5 Y 3R 3D RS Hs |
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Two firms, Alpha Ltd. and Beta Ltd., have a total capital of ¥50 lakhs each.
e Alpha Ltd. has %20 lakh equity and 30 lakh debt.

e Beta Ltd. has %50 lakh equity and no debt.

Both firms have EBIT of 210 lakhs. The rate of interest on debt is 12% and
the corporate tax rate is 30%.




Which company enjoys favourable financial leverage?

&, 31t fAaftee ok dier fifies, e & $d Uoit 150 TR § 1 » 37eth]
fAfies W 220 TG P 3BT 3R 230 IRI BT S gl « dieT IS & U™
350 G &I il g 3R IS S el g1 aFl BHT P U 210 ARI BT
SIS B | S TR A B1 &R 12 UfAId g 3R HIURe g Bt &= 30 Ufawrd
2| fpg FHuit & srgea faiia ary e g2

OR

While reviewing the financial statements of StarTech Engineering Ltd., two
management trainees, Mehul and Ankit, noticed something unexpected.
Mehul was confused and said, “How is this company functioning smoothly
when its working capital is so low? The current assets are barely higher
than the current liabilities!”

WRed Fontan fafies & foxfta faazon ot wrften wra wwa, < UeeH
TiRiggefl, Agd SR Siftd 7 $© AR TwT| Agd Ia9H | US T 3R
IS Pel, U8 U I H& AR U V BIH PR Q! 2 Ofd 3Tb! HrLial
Uoht 3= HH g2 Gad UREUTET gdu Sreral 9 giRed o Sfid g

StarTech Engineering Ltd. is a medium-sized company dealing in solar
equipment installations, operating mainly in Haryana. Ankit had studied the
business model earlier and understood that such companies can operate
successfully with lower working capital.

Help Ankit explain any six factors that may justify why the company has low
working capital despite being successful.

WRCH SoANT fAHCE T AeaH 3HR &1 HU-! g off YR SUDHROT YIB!
T B BT 7, ST g U F giamn § o1 Frat g1 3ifed J ugd faeny
Tied BT 37eqg fomar o1 iR Iugt MU U for Ut hufal o0 sriRhd ot &
1Y FHAAYdd BT HR Tohal & | ifdhd o) frddt ot 38 FRe! Bt R
F H Teg B ol Ig AISd PR Ghd § [ JHd gi- & SIdelg BT & I
%A Hriehid o ot B
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Mrs. Kavita Sharma purchased a pack of organic green tea from FreshMart
Superstore and paid ¥550. She kept the bill safely. At home, she noticed
that the MRP printed on the packet was only ¥480, but the shopkeeper had
stuck a new price tag of ¥550 over the original one.

el Hiar Mt 3 B YRER  3iFfAeE W4 & &1t U TaT 3R
%550 T YT o1 | I8 fod BT PRI W11 TR W, I T fs Udhe W
gfed THIRUT dad 2480 U, b gHMER = T &I ga-T H 550 HT Th
TIT Yo T T T




(a) Identify whether any consumer right has been violated. If yes, name and
explain the right.

(b) Suggest any two other rights and two responsibilities of a consumer
apart from the one relevant in this case.

(@) UgaH & a1 forsdht Suvliaar & IfeR &1 Iecad fpar g1 afe & at
I ¢ 3R T8 THIME| (&) 39 9 § UrIe & Sfarar SuHiaar & famat off
3 3 SHRIBRI IR & Formaal &1 gaima |
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Name the concept of management that binds together all the functions of
management. Discuss its features.

OR

Training is a lifelong necessity both for the employees as well as for the
organization. Justify the statement by giving three arguments each in favour
of the employees and the organization.

Y P I JGYRUN BT 17 FaTsU ol Yo & I+ H1af ol T i et
21 3T faxvarsht wR ==l B | a1 ufRieror wHaRal & -1 Te gl
P T Sita WR D1 AT HdT & | HHANRAT 3R TS b Uel & -9 db
THR HYF P I IS
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FitWell Equipments Pvt. Ltd. manufactured premium-quality exercise bikes
and had been the only major supplier in the region for many years.

The company regularly achieved its goal of 15% annual growth in profit.
Encouraged by this performance, Mr. Karan, the CEO, set a target of 25%
profit growth for the next year.

fredd gfduricy urgde faffies 3 it oran arelt samm s1ge 1 fAufor
forar 3R 8 ol 9 39 & H UHHE U@ STYfdddl 4Tl o= A Fafid ®u
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HZ3i ot w07 7 SIS W1 & forg 25 wfa=rd Ay 3fS &1 deg T g |

However, during that year, a global brand entered the market, drastically
increasing competition. Consumer preferences also shifted toward smart,
app-connected fithess machines, a trend the company had not anticipated.

As a result, FitWell Equipments was unable to meet the new ambitious
target.

Identify and explain the limitation of the management function due to which
the company failed to achieve its target.

gIeTiep, 39 I8 & SR, Ueh Ay sie 3 IoR & yax fovar, fora uferegef
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	ब्राइटटेक इलेक्ट्रॉनिक्स का तेजी से विस्तार हो रहा है। मानव संसाधन प्रबंधक सुश्री काव्या को पता चलता है कि कंपनी को 50 नए तकनीशियनों की ज़रूरत है। वह पहले विश्लेषण करती है कि संगठन में वर्तमान में कितने तकनीशियन उपलब्ध हैं और कितने और तकनीशियनों की आवश्यकता होगी। फिर वह आवश्यक योग्यताएं तय करती है और नौकरी का विवरण तैयार करती है। उसके बाद, वह ऑनलाइन पोर्टलों के माध्यम से आवेदन आमंत्रित करती है और उपयुक्त उम्मीदवारों को शॉर्टलिस्ट करती है। बाद में, पेशेवर रूप से प्रशिक्षित साक्षात्कारकर्ता साक्षात्कार और परीक्षण आयोजित करते हैं। अंत में, चयनित उम्मीदवारों की नियुक्ति की जाती है और उन्हें संबंधित विभागों में रखा जाता है।

