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Key Challenges

Attendance

In a class, some students are excellent, some are average and some are slow- .
learners, a kind of mix IQs.

Completion of syllabus

Revision of syllabus on time




Strategies used to maintain good Academic
results:

Preparing and monitoring of a spreadsheet of daily attendance of class 10 &

(%
Phone call to absent students on regular basis. .

Calling absent students with their parents.

Weekly meetings with the faculties for attendance monitoring.




Strategies used to maintain good Academic
results contd...

* Drivide the students into 3 categories-
1. A — High achievers
2. B - Average

3. € —Low achievets
* More focus on category B & C so that pass percentage can be improved

* Competency Based Questions and assignments to category A so that QI can
be improved.




Strategies used to maintain good Academic
results contd...

* Implementing teacher rotations to expose students to a variety of learning
techniques and expert insights.

* MUST DO syllabus in the month of January and February

* Motivational-cum-Orientation session for class 11 & 12 in the beginning
of sessions to motivate the students to prepare themselves well and
etficiently for various tests.




Strategies used to maintain good Academic
results contd...

* SHOBHIT READING ROOM was established to cater to the need of
students who didn’t have the space and the resources to study at home.

* |t provides ambient atmosphere for studies during and beyond the
school hours.

10 PC’S with Internet facility

Free high-speed Wi-Fi

Open from 8 am to 8 pm on all 365 days
Books for various competitive exams
Female Security Guard on duty at all hours
Locker facility for students




