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ACADEMIC COORDINATION

Coordination, Counselling & Attendance

Academic Coordinator
Appoint a dedicated Academic Coordinator for 
each class from VI to XII to oversee academic 
progress and maintain standards.

Counselling Sessions
Conduct regular counselling sessions for students 
and parents through the EVGC to address 
academic and personal concerns.

Attendance Monitoring
Monitor attendance daily. If a student is absent for 
three consecutive days, send letters to parents 
and involve SMC members for follow-up.



TEACHING & WELL-BEING

Effective Teaching-Learning & Student 
Well-being

Smart Teaching Practices
Ensure compulsory use of NCERT textbooks across all subjects. 

Integrate Smart Boards and digital resources to make lessons 

interactive and engaging for every learner.

Nourishment & Emotional Bonding
Encourage students to come to school well-fed and carry mini 

meals. Teachers are encouraged to share meals with students, 

fostering emotional bonding and a sense of belonging.



ASSESSMENT & MENTORING

Continuous Assessment & Peer Support

Weekly Class Tests

Conduct short 5–10 mark tests in every 

subject each week. Use results to identify 

learning gaps and strengthen conceptual 

understanding before they become larger 

issues.

Peer Mentoring

Pair regular students with those who are 

frequently absent. Subject teachers should 

adopt and mentor selected students, 

providing personalised academic guidance and 

support.



EXAMINATION PREPAREDNESS

Centralized Practice Tests & Performance Benchmarks

📋 Practice Tests

Conduct centralized tests based on DOE/CBSE 
examination patterns to build familiarity and 
improve writing skills under exam conditions.

🎯 Mid-Term Benchmark

Ensure every student secures at least 33% 
marks in each subject by mid-term. Identify 
and address learning gaps well before annual 
examinations.



NIPUN PROGRAMME

Daily NIPUN Support & the Four-Step Framework

Daily NIPUN Classes
Organize daily support classes in Hindi, English, and 
Mathematics to strengthen foundational learning outcomes 
and build proficiency at every level.

Connect – Pair – Assess – Follow-up
Maintain regular student engagement through peer pairing, 
continuous assessment, and systematic follow-up to ensure 
no learner is left behind.



Thank You
"Together, we can create a supportive and effective learning environment for 

better academic outcomes."
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