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Initiatives
1. Academic Initiatives 

(No One to left behind) 
* Modified Time Table 
* Child Progress File
* Formation of Groups

2. Motivating Students to come to 

school
* INFRA. IMPROVEMENTS
* Positive Learning environment
* SMC members involvement



1. Academic Initiatives

 Modified Time Table (7-Period Time Table)

 Child Progress File
 Target Setting

 Data-based Monitoring

 Formation of Groups



Implementation of modified Time Table

 Instead of an 8-periods schedule, we implemented a 7-
periods time table.

 This provided teachers with more instructional time and 
also helped resolve the issue of staff shortage in the school.



Child Progress File
 To maintain the records of monthly test marks of all 

subjects  apart from weekly tests.
 Previous attendance and obtained marks of all students for 

bird eye view of students.
 Students  also mark their expected marks of upcoming  

board exam 2025-26.



Copy of Child Progress File



Formation of Groups

 First of all, we indentified the students of special needs in 
one or more subjects.

 Formed several groups of students comprising their special 
needs.

 Focus on weak learners

 Subject-specific plans

 Promotes Peer Learning.

Miscellaneous
 Remedial Classes from 2:00 pm to 3:00 pm(for 10th and 12th ).

 Ample practices of sample papers of CBSE and DOE.

 Use of Kyan, and ICT have been promoted among teachers 
for better teaching-learning practices. 



2. Motivating Students to come to school

INFRASTRUCTURE IMPROVEMENTS

SMC members involvement

No. of Classrooms have been increased from 17 to 19 
with modification of existing infra through the help of 
SMC fund.

Library shifted from 13*15 Room Size to 13*25 Room 
Size.

Setting up of Maths lab, Sports room & Medical room.



INFRASTRUCTURE IMPROVEMENTS
Stage-1 Stage-2 Final Stage



INFRASTRUCTURE IMPROVEMENTS
Pre Post



INFRASTRUCTURE IMPROVEMENTS

Curtains in each CLASS ROOMS

•Provide effective protection from extreme heat and cold waves 

•Enhance student comfort, concentration, and overall well-being 



Positive Learning environment
Super Saturday

Quiz from the news read or activities done in morning assembly in first 5 days and rewards 
to students  => Promotes no leave  on Saturday & increase in GK of students



Positive Learning environment 

Prize Distribution for toppers for session 2025-26 in 
the  April itself.



Positive Learning environment

Birthday celebration of students 



THANK YOU 


